Together Co

Safeguarding Children Policy

Purpose

1. Together Co does not provide services directly to children but some of our
volunteers are themselves children and staff and volunteers working with some
services may experience concerns about children as a result of what they do for
Together Co.

The purpose of this policy statement is to:

Scope

e Ensure that volunteers under the age of 18 can contribute safely to
Together Co work;

e Protect the children or other young family members of adults who use our
services;

e Provide staff and volunteers of all ages with the overarching principles that
guide our approach to safeguarding children.

2. This policy applies to anyone working on behalf of Together Co, including
managers, staff, trustees, volunteers and students doing work placements.

Context and background

3. This policy has been drawn up on the basis of the legislation, policy and
guidance! that seek to protect children in England and takes account of the
Brighton & Hove Safeguarding Children Partnership Family Help document 2
(summarised in the document at Annex A).

Our policy is underpinned by the following principles:

The welfare of the child is paramount;

Children and young people should not experience abuse of any kind;

All children, regardless of age, disability, gender reassignment, race, religion
or belief, sex, or sexual orientation have a right to equal protection from all
types of harm or abuse,;

Some children are additionally vulnerable because of the impact of previous
experiences, their level of dependency, communication needs or other issues;
Working in partnership with children, young people, their parents, carers and
other agencies is essential in promoting young people’s welfare.

We have a responsibility to promote the welfare of children and young people,
to keep them safe and to practise in a way that protects them. This includes
working in partnership with adult safeguarding colleagues when safeguarding
concerns involve intergenerational risk.

1A sum

mary of the key legislation and guidance is available from nspcc.org.uk/childprotection

2 The framework is available from BH-Family-Help-RSRT-Framework-Guide-Poster-Published-Sept-
2024-FINAL compressed-1.pdf



https://www.bhscp.org.uk/wp-content/uploads/sites/3/2024/10/BH-Family-Help-RSRT-Framework-Guide-Poster-Published-Sept-2024-FINAL_compressed-1.pdf
https://www.bhscp.org.uk/wp-content/uploads/sites/3/2024/10/BH-Family-Help-RSRT-Framework-Guide-Poster-Published-Sept-2024-FINAL_compressed-1.pdf

Our safeguarding and child protection policy

4. We aim to keep the children and young people we encounter through Together
Co activities safe by:

e Valuing, listening to and respecting them,;

e Appointing a Designated Safeguarding Officer and a lead Trustee for
safeguarding;

« Developing child protection and safeguarding policies and procedures, which
reflect good practice, and are appropriate to Together Co’s contact with
children;

e Using our safeguarding procedures to share concerns and relevant
information with agencies who need to know, and involving children, young
people, parents, families and carers appropriately;

« Maintaining an anti-bullying environment and ensuring that we have a policy
and procedure to help us deal effectively with any bullying that does arise;

« Sharing information about child protection and safeguarding good practice
with staff and volunteers through their induction, and mandatory refresher
training for staff every 2 years.

e Recruiting staff and volunteers safely, ensuring all necessary checks are
made;

« Providing effective management for staff and volunteers through supervision,
support and training, including ensuring that volunteers under the age of 18
work together in pairs;

e Using our procedures to manage any allegations against staff and volunteers
appropriately;

« Having effective complaints, whistleblowing, and managing allegations against
staff policies and procedures in place;

« Ensuring that we provide a safe physical environment for staff and volunteers
of all ages, by applying health and safety measures in accordance with the law
and regulatory guidance;

e Recording and storing information professionally and securely, and sharing
safeguarding information in accordance with the Data Protection Act 2018 and
UK GDPR.

Rights and responsibilities

5. Staff and volunteers have the right to be made aware of this policy and the
importance of following it as part of their induction and to be provided with
appropriate training and support to implement it effectively.

6. Responsibility for child protection and safeguarding lies with Together Co
Trustees, who determine the policy and ensure that it is implemented and
resourced. The Trustees have delegated day-to-day responsibility for
implementing child protection and safeguarding to the Chief Executive Officer,
who is supported by a Designated Safeguarding Officer (DSO). The DSO for
Together Co is the Deputy CEO. The DSO is responsible for overseeing all
instances involving child protection that arise within Together Co. They work with
staff to respond to all safeguarding concerns and make appropriate referrals to
the local authority.



7. Staff and volunteers working on behalf of Together Co have a duty to promote the
welfare and safety of children and young people. It is everybody’s responsibility to
recognise the signs of, and to report, abuse wherever it is seen, suspected or
disclosed. Staff and volunteers must also respond appropriately to any disclosure
and take any immediate action necessary to protect a child or young person from
identified risk of abuse.

8. All employees and volunteers over 18 who work directly, in unsupervised roles,
with children and young people or with adults at risk are required to undertake a
criminal record check through the Disclosure and Barring Service (DBS), which is
logged on a service specific database.

Safeguarding procedure — where a staff member or volunteer suspects abuse

9. If a staff member or volunteer suspects, as result of their work for Together Co,
that a child or young person is being abused, neglected or maltreated, they
should immediately tell the DSO or the Head of Service for the service concerned,
or for volunteers, their point of contact at Together Co, about their suspicions.

10.The DSO or other Together Co staff member should normally discuss their
concerns with the parents of the child outlining the concerns, seeking their views
if appropriate and informing them that what actions they intend to take. In the
majority of cases the Local Authority will need to be notified. If the DSO or other
Together Co staff member believes that talking to the parents would put the child
at further risk, they must not contact the family and will inform the Local Authority
(by using the on-line contact form available at_ Front Door for Families) about the
concerns as soon as possible.

11.The DSO or other Together Co safeguarding representative must make a detailed
written record of each case, including a written note from the staff member or
volunteer who raised the matter.

Safeguarding procedure — where a child or young person discloses abuse

12.1f a child or young person discloses that they have been, or are being, abused by
someone else, Together Co staff or volunteers must immediately explain to them
that it is not possible to keep such information confidential and that it will need to
be passed to the DSO.

13.Where a child or young person is at risk of significant and imminent harm, there is
a legal duty to notify the relevant authorities, by contacting the local authority at
Front Door for Families.

14.1f the child is in immediate danger, you suspect a crime is being committed or
evidence needs to be preserved call the Police on 999.

15.1f the child or young person would like to make a full disclosure then it is important
the member of staff or volunteer listens without interrupting, tries to alleviate any
feelings of guilt or isolation and passes no judgement. The staff member or
volunteer must record the facts in writing as soon as possible. All information
must be passed directly to the DSO or other Together Co safeguarding
representative, who will take decisions about the appropriate response.


https://www.brighton-hove.gov.uk/families-children-and-learning/front-door-families
https://www.brighton-hove.gov.uk/frontdoorforfamilies

16.When responding to a child or young person who discloses that they are suffering
abuse, Together Co staff and volunteers should:

Stay calm;
Listen carefully to what the child or young person says;
Thank the child for telling you and let them know you believe them.

Find an appropriate early opportunity to explain that the information will
need to be shared with others and avoid promising to keep secrets;

Tell the child that the matter will only be disclosed to those who need to
know about it;

Allow the child to continue at their own pace,;

Ask questions for clarification only, and at all times avoid asking questions
that suggest a particular answer;

Reassure the child that they have done the right thing in disclosing what
has happened;

Tell them that the information will be shared, in the first instance, with the
DSO or other Together Co staff member;

Record in writing what was said, using the child's own words, as soon as
possible - note the date, time, any names mentioned, to whom the
information was given and ensure that the record is signed and dated;

Remember that the person who first encounters alleged abuse is not
responsible for deciding whether abuse has occurred - that is a task for the
professional child protection agencies, following a referral from Together
Co.

Safeguarding procedure — where a child or young person alleges abuse

17.1f a child or young person makes an allegation of abuse against a Together Co
staff member or volunteer, the allegation will be managed in line with our
Managing Allegations Against Staff Policy. This policy outlines procedures for
handling concerns about the behaviour of adults working on behalf of Together
Co. Where appropriate, the Disciplinary Procedure or our Volunteer Policy may
also apply.

Appropriate conduct and relationships with children and young people

18.When working with children and young people, it is important that staff and
volunteers take care to set and maintain appropriate boundaries in the way they
behave. Important general principles include:

Treating all children and young people with respect — for example, avoiding
inappropriate language, swearing and sexually suggestive comments of
any kind or showing favouritism to individuals;



e Establishing appropriate physical boundaries at the start of the
relationship, explaining these if necessary, in order to ensure that any
touching or physical contact is not open to misunderstanding;

e Avoiding spending time alone with children and young people, away from
others, wherever possible and, where it is unavoidable, it should only be
with the knowledge and consent of the parents or carers;

e Respecting children and young people’s rights to privacy and encouraging
them to feel comfortable enough to report attitudes or behaviour they do
not like;

e Creating a safe and open environment where social relationships can be
confidently discussed and in which all members of the organisation can
grow;

e Exercising due care in all activities, so that children and young people are
not exposed to risk from adult negligence or incompetence.

e Remaining vigilant to contextual safeguarding issues, including risks
posted by peer abuse, online exploitation, or radicalisation. Staff and
volunteers should speak to the DSO if they have concerns relating to these
wider risks.

If any doubt, staff and volunteers should speak to the DSO, Head of Service or their
point of contact at Together Co.

Monitoring

19.This policy will be reviewed a year after approval and then every two years, or in
the following circumstances:

e Changes in legislation and/or government guidance,;
e As required by the local authority;
e As a result of any other significant change or event.

Useful contacts

e Together Co Connection Hub 01273 775 888

e Front Door for Families: phone 01273 290400 (Mon-Thurs 9am-5pm; Fri 9am-
4.30pm) or 01273 335905 (out-of hours), FrontDoorforFamilies@brighton-
hove.gov.uk or use the on-line contact form available at _Refer a child or family
to Front Door for Families

e Family Hubs - for information, advice & guidance: 01273 293545,

familyhubs@brighton-hove.gov.uk

Sussex Police non-emergency contact centre: 101

Childline: 0800 1111

Parent Plus: 0808 800 2222

NSPCC 24-Hour Helpline: 0800 800 5000

Mental Health Rapid Response Service: 03003 040078



mailto:FrontDoorforFamilies@brighton-hove.gov.uk
mailto:FrontDoorforFamilies@brighton-hove.gov.uk
https://www.brighton-hove.gov.uk/frontdoorforfamilies/refer-child-or-family-front-door-families
https://www.brighton-hove.gov.uk/frontdoorforfamilies/refer-child-or-family-front-door-families
mailto:familyhubs@brighton-hove.gov.uk

Governing documents
This policy and Together Co’s approach is based on the Pan Sussex Safeguarding
Children Partnership Children’s Policies, Procedures and Practice Resource, which is
underpinned by the following legislation:
e Children Act 2004
Children and Social Work Act 2017
Working Together to Safeguarding Children 2023
Children and Families Act 2014
Domestic Abuse Act 2021
The Equality Act 2010

This policy is also aligned with the NHS England Intercollegiate Guidance on Adult
Safeguarding.

Related documents
e Safeguarding adults at risk policy
Data Protection and Confidentiality policy
Whistleblowing policy
Complaints policy and procedure
Dignity at Work
Volunteer policy
Managing Allegations Against Staff Policy

Approving body | Board of Trustees

Date of approval | September 2019

Last review date | July 2025

Next review date | July 2027

DSO (Deputy CEO) with Safeguarding
Trustee

Policy reviewer




Annex A

To be reviewed February 2026

Brighton & Hove Family Help - The Right Support at the Right Time Framework Guide

Level 2. Family Help
Child has additional nesds whers more structured and focused help, sometimes through one professional or agency in order to
prevent needs from escalating, May also require a mare structured plan of suppart in arder to co-ordinate help needed, in
order that agreed outcomes can be reached.

Family &

Environment

o Low-income houssholds which could impact the child™s ability to thrive {need o inclsde link to anti-posenty
statement)

= Parenting advice needed to prevent nesds escalating

= Parental conflict and risk of relationship breakdown

= Domestic abuse 8 coercive contral

o Howsing tenancy at risk

= Transent famibes

o Mo recowrse to public funds

Mutilation,cutting
= Sagnificantly harmbul parental conflict andfor relationship breakdown

Parents

Carers

o

Pratected by carers

Secure and caring home

Receive and act on information, sdvice and
guidance

Approgriate boundaries maintained

o Good attendance [abave 90%) o Abgence/truancy fram school that may become persistent Persistent/cantnued fevere:
o Meeting developmental & learning milestones 2 Incidence of absence/missing from home that may become regular or with no explanation. o Ch"c”!i: persatent absence, permanent exclusions ar no schodl place
o Has emotional well-being o Persistent poar behaviows in school that may lead to fised term exclusions or no school place. ;‘h‘l_'“k’ E"u?"l'c”hr CAE frpiena
- o Ability to protect self and be protected = Risk of sodal exclusion N p::"'rb:;“ﬁ;:::i;n u=an
- [ R:ﬂ!m: ared able to adapt to change = Poor relationships o ) ) o Complen / mukiple disabilities
2 o Physically healthy = Language and communication difficulties o Complex mental health issues aHecting development needs, including
-4 o Age-appropriste self-care & independence skills | g o Disabifity or additional special educational neads self-harm
= o Ability to express needs = | =  Potential for becoming MEET / NEET = High level emotional hestth issues and very low self-esteem
g o Positive sense of self and abiities = o Difficulty in achisving in education @ MNon-organic failure to thrive ) )
o Developmental milestones delayed or not being met which could be stiributable to the care received by the child. @ Inappropriate sexual knowdedge | sexualised behaviour for age
z Missi o . o Harmbul Sexwal Behaviour / Pesr on Peer Abuse
'.. o issineg heaslth checksfimmunisations which could lead affect developmental progress. o Teensge parenty iy nder Ihé age of 13
E‘ e Minos heaith problens / Chnoeiic or necuning health peoblestes o Concerns about exploitation {induding sewual exploitation  sbuse,
o Eardy signs of offending fanti-social behaviour which could lead to child entening the Youth Justice System radicalisation; criminal exploitatior; gang affiliation]
g -F o Underage sexual activity which may lead to teenage pregnancy. o Child victims of modern slavery or human trafficking
S o Risky sexual behaviour [e.g. unprotected sex) o Drugfekeohol use severely impairing developrent
E = Drugiskohol misuse o FI’EqL!!'I“}' missing frl:ur.| h.nrne. r:?JI.tlng in self-neglect
= . o Offending and in the criminal justice system
= = Poor self-exteemn - .
= ) Mertal health = Unaccompaned minors
(¥] o ® Meniainea N ) ) & Unexplained / suspicious wnjury
-E o Emotional & behavioural issues that may be linked to attachment andfor emotional development delay o  Fabrcabed or Induced Mg
= Children who were previously in care , and children who do ot lve with thedr birth parents. Le adopted children,
% Special Guardianship Orders, Kinship Care
o Stable 8 affectionae relationships with = o Mo acceds fo unmversal services [ Hidden Chaldren o Sugpacion of phyiscal, emotional or sexual abuse or neglec
g iy P e
canegivers .ﬁ o Young carers Domestic abuse resulting in child being at risk of significant harm
o Housed, good diet and kepe heahthy - = Poor parent/child relationships Homeless childfyoung person
o Supportive networks 4 = Children of prisoners / parents subject to community orders Farnilly intentionally homeless
o Access D positive activities E = Bullying o Community harassment/discrimination
o Positive relationships with peers E 2 Poor housing & home emironment impacting on child health = Extreme poverty affecting child well-beang
o Positive relationships with parents \ = Community harassmenty discrimination = Forced marriage, Honour Based Viokence, Female Genital
3
I
e
E
L]
[° 5]

o Inconsstent care arrangements

e Poor supenision by parent/carer

= Poor responge to child's identified needs

o Parentsfcarers own childhood experiences — Le. Adverse Childhood Experiences

= Parental leaming/physacal desahility, substance misuse or mental health impacts on parenting ability

=  Edge of care

o Parental encouragement of abusive/affending behasiour

= Continuing poor supervision in the home

o Parentsl non-complande [ superficial co-operation

o Inconswtent parenting affects child's developmental pregress
o Prwate fostering

Action &
Assessment

Go direct to Service, search the Family Services

Directary

Mo formal Assessment

Consider Family Help Guidance and Assessment through Family Hubs. In more complex
circumstances a Family Help Strengthening Families Assessment (FHSFA) should be undertaken
to understand need and to co-ordinate work across agencies to best address this need.

For advice or guidance in respect of the child's needs contact Family Hubs.

Contact Front Door for Families on 01273 290400 or if a child
is in immediate risk call the Police on 999.

Family Help Strengthening Families Assessment & Child in
Need Plan or Child Protection Confarence

Front Door for Families - 01273 290400 www.brighton-hove.gov.uk/frontdoorforfamilies

View the Brighton & Hove Family Help - The Right Support at the Right Tume, BHSCP Vision for Family Help & Relationship-Based Model of Practice, Family
Help Framework: Interactive Guide, Anti-racist Practice Statement, and the Poverty Aware Practice Statement online at BHSCP.org.uk
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