The Brighton & Hove charity
connecting people to reduce isolation and improve health & wellbeing
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In Brighton & Hove more than 44,000
people live alone:
•

1

•

Loneliness increases risk of dementia by 64%

•

Social isolation can increase risk of death by 29%

/3 of these are over 65

We help 1,000 people
every year...

...with 400
volunteers...

...giving 14,000 hours
of support.

But many more local people need our help

Brighton & Hove Impetus: who we are
Brighton & Hove Impetus is a multi-award
winning local charity. We connect people
across the city to reduce social isolation
and improve health & wellbeing.
We use our experience and expertise in
befriending, social prescribing, advocacy,
and volunteering to deliver the highest
quality help and support we can to people
in the city.
Our team of staff and volunteers help people
who feel lonely or socially isolated because
of age, disability or poor mental or physical
health. Our services work towards a Brighton
& Hove where everyone can contribute and
have a fulfilling life.

the value and delivery of our services, for
example by:
•

•

•

Extending the Neighbourhood Care
Scheme into the South Portslade,
Goldstone Valley, Hove Park, Westdene
and Preston Park areas of the city
Developing ‘CN Plus’, an expansion of
Community Navigation that will provide
additional support to people experiencing
some of the most significant health
inequalities
Building partnerships, such as ADHD
Aware, LGBT Switchboard and Trust for
Developing Communities, and continuing
existing ones, such as the Casserole Club
and Befriending Coalition.

Volunteers are crucial to everything that we
do and each volunteer receives training and
ongoing support from our staff.
We are committed to working year-round,
year after year, to:
•
•
•

Provide the highest quality help and
support we can
Help local people build stronger
communities through volunteering
Work in partnership with others to get the
best results for the people we support.

In 2017-18, we connected more people
together to reduce isolation and improve
health & wellbeing. We did this by expanding
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What people say about us

IH C A S

91%

”My IHCAS
advocate was
amazing, really helpful.
They made the complaint
process easy and put me in
contact with Cancer Advocacy
who got me linked to the
cancer centre, and since
then my treatment has
been great.”
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of scheme members
reported improved
wellbeing and positive
benefits from their visits
from volunteers.

of clients said
the service was useful
or very useful. Clients
report increases in their
sense of wellbeing and
access to information,
activities and
services.

Over 80%

of social
group members feel
their mental health
and confidence have
improved as a result of
the social group.
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“The
advocate was
good at reminding
me of my questions. I
was too nervous. I was
still in shock from losing
my husband. At that
time it meant a
lot.”
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of clients
reported that they
had been supported
to access strong and
resilient support or their
support networks
had improved.
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“I think
it’s a really good
thing that I can talk
to someone about my
care, who is not from
the [home care]
company.”

I n t er a c t

100%
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“I’ve had a
great experience as
an Impetus volunteer.
It’s flexible and I’ve had
a chance to help in a
number of ways.”
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What we do
Neighbourhood Care Scheme
The Neighbourhood Care Scheme (NCS) is a befriending service provided by volunteers. The
service is offered to isolated and lonely older people, younger people with a physical or sensory
disability or long-term disabling health condition and their carers.
A remarkable and record-breaking year
2017-18 was another record-breaking year for the scheme:
•

We extended our areas of operation so that befriending for our client groups is now available
across the whole city (in partnership with Impact Initiatives and Time to Talk Befriending)

•

We recruited 117 new volunteer befrienders

•

In partnership with the Food Partnership, we continued to run Casserole Club, which had
nearly 50 cook-diner matches

•

We administered the city’s Befriending Contact Point on behalf of the Befriending Partnership.

This year we began our Befriending Links project. Sussex Interpreting Services (SIS), the Trust
for Developing Communities (TDC) and the LGBT Switchboard carried out consultations, which
will help us and our other partner, Somerset Centre, to engage more effectively with people
from the Black, Asian and Minority Ethnic (BAME) and Lesbian, Gay, Bisexual and Transgender
(LGBT) communities.
“I look forward to seeing her, as she is like a
friend. We laugh a lot and are good match.”
- Scheme member

321

volunteers
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a

helped

341

people

a

making

7,641
visits

a

with

12,017
hours of
support
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Service Manager,
Sean de Podesta

What we do
Community Navigation
Community Navigation was established in August 2014 to support people who need extra
help with their health and wellbeing, referred by their GP, practice nurse or other healthcare
professional. Most Community Navigators are based in the Impetus office, with some volunteers
working in GP surgeries. They meet with clients, listen to their situation, offer information about
a range of services and groups in their community that are best suited to their needs and help
them to connect with them. Clients say:
“Knowing the Navigator was there gave
me the confidence to give things a go.”

“Somebody else is listening, somebody
else cares…and that’s a huge deal.”

This year, clients reported significant increases in access to information, activities and services,
as well as an improved sense of wellbeing. The service has had over 1,400 local people referred
for support since it began, around half of whom are aged over 65, and many of whom experience
social isolation or anxieties about their health or wellbeing in general.
Following the successful pilot and a period of evaluation and service development, funding was
awarded in 2017 for the service to be extended to all 35 GP practices in the city.
In July 2018, we were awarded three-year funding by the Department of Health and Social Care
to provide ‘CN Plus’ – additional support for people experiencing some of the most significant
health inequalities. Specialist Community Navigation will be offered via four voluntary sector
partners, each employing a Link Worker to provide social prescribing to these groups:
•
•
•
•

Friends Families and Travellers – Gypsy, Roma and Traveller communities
LGBT Switchboard – transgender people
Sussex Interpreting Services – people with a specific language need
Trust for Developing Communities – BAME people.
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a

volunteers,

3

staff

supported

486

people

a
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reporting significant increases in
access to information, activities
and services, as well as an
improved sense of wellbeing

Service Manager,
Clair Rowe
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What we do
Macmillan-Impetus Cancer Advocacy
Cancer Advocacy was set up thanks to funding from Macmillan, to provide independent
advocacy to older people and to adults with learning disabilities, mental health problems
and autism, who are affected by cancer. Many of our clients experience multiple barriers to
accessing support and services.
In 2017-18 the service received 39 new referrals and recruited volunteer
advocates whose professional backgrounds include lawyers and social care
professionals. Our advocates helped people affected by cancer to make
informed decisions about treatment and care. They supported clients at
meetings so that healthcare professionals, social services, benefits and
other agencies understood and respected their wishes.
In 2017, a report assessing the social return on investing in advocacy was published. The report,
commissioned by Macmillan, assessed costs associated with cancer and financial economic
and social benefits associated with advocacy. The study found a social return on investment
of £6.70 for every £1 spent. The findings showed that the advocacy service gave service users
the opportunity to be more involved with their care, get the right support, that there was less
need for family to take time out of work in order to support them, and that they benefited from
increased independence and reduced isolation and loneliness. There were benefits to overall
health and reductions in missed hospital appointments, the need for mental health care and
delayed hospital discharges.
“…The advocate was good at reminding me of
my questions. I was too nervous. I was still in
shock from losing my husband. At that time it
meant a lot.”				
- Service user
Specialist
volunteer
advocates
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with law &
social care
backgrounds
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made

661

interventions
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Service Manager,
Sam Bond

What we do
Lay Assessor Scheme
The Lay Assessor Scheme (LAS) recruits and trains volunteers to interview recipients of home
care in their own homes about the home care they receive.
We provide monthly reports to Brighton & Hove City Council (BHCC) about findings and feedback
from service users’ experiences of homecare services. Feedback supports BHCC to continue in
their commitment in providing quality services for the benefit of people receiving home care
in Brighton & Hove.
We attended Home Care Providers Forum meetings to raise awareness of the LAS and its value
to BHCC and local providers, and to gain a better understanding of current challenges facing
home care service providers.
“I like the way that the Lay Assessor
Scheme communicates and links us into
- Volunteer Lay Assessor
the community.”
“We are pleased to receive and see this
feedback, which helps us continue in a
culture of continual improvement.’’

“A lot of people out there don’t have
a voice and it’s great the way that our
involvement makes sure that their
experiences are heard and their views
reported.”
- Volunteer Lay Assessor

- Home care service provider
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volunteers

a

carried out

181

interviews
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a

informing

12

reports to
BHCC

Service Manager,
Gill Reynolds
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What we do
ASpire
People with autism spectrum conditions often face significant challenges with social
communication and interaction which can result in social isolation, difficulties in establishing
relationships and barriers to employment and education. ASpire aims to reduce feelings of
isolation and anxiety and to improve the self-awareness, self-efficacy and confidence of people
who have autism spectrum conditions and to raise awareness of the barriers they face.
In 2017-18 the service delivered 26 fortnightly social group activities to a core of 17 group
members and opened up membership to assess 20 new members. The schedule of events
was set by members and has included activities such as games nights, meals out and film
nights. The social groups provide an autism friendly environment and a trusted safe space for
attendees to meet others, make friends, improve social skills and have a good time.
This year saw our forming of a partnership with ADHD Aware to provide support to those with
a dual diagnosis and to increase knowledge and recognition of the neurodiversity model. 91%
of social group members tell us they feel their mental health and confidence have improved as
a result of the social group.
“I don’t meet people outside of the social
group. It’s really nice to know lots of people
I can be friends with. I can open up and be
myself. I’m used to being alone and normally
I don’t socialise at all. I wasn’t in a good place
back then. Things are much better now,
definitely with the help of ASpire.”
- Service user

Offered
support to

121

people

9

a

through

26

facilitated
social groups
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What we do
Independent Health Complaints Advocacy Service (IHCAS)
The Independent Health Complaints Advocacy Service provides advocacy for residents of Brighton
& Hove who need support to make a complaint about NHS care or treatment.
We have continued in our commitment to increase our reach to people in Brighton & Hove who
face health inequalities. We prioritise people who have a range of support needs, including autism
spectrum conditions, learning disabilities, experiences of trauma, and mental health issues, such as
depression and anxiety. Many of our clients have multiple long-term health conditions, including
cancer, fibromyalgia and cerebral palsy, and experience chronic pain due to these and other health
conditions.
In 2017-18, we:
•
•
•
•
•

Provided health complaints advocacy to over 100 Brighton & Hove residents and referred within
Impetus
Supported four clients with learning disabilities to improve their experience of primary care
Attended Patient Experience Group meetings for Sussex Community NHS Foundation Trust and
contributed to their information booklet, Patient and Carer Experience, Involvement Strategy,
and Equalities and Diversity Strategy
Improved referral pathways and increased clarity for assessment procedures for the Wellbeing
Service
Increased opportunities for early resolution meetings with Patient Advice and Liaison Service
(PALS) at Brighton and Sussex University Hospitals (BSUH).

Service Manager,
Gill Reynolds
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What we do
Interact
Interact is part of the Brighton & Hove Advocacy Partnership, delivering specialist advocacy
services funded by Brighton & Hove City Council (BHCC). We provide advocacy support to
parents with learning disabilities and difficulties involved in child protection proceedings. We
are funded by the Sussex Police and Crime Commissioner to work with people who have either
a learning disability or an autism spectrum condition who have been either a victim of, or a
witness to, crime.
In 2017-18, Interact advocates provided 1,055 hours of support. Clients often have multiple
complex difficulties and have received advocacy support to access housing, benefits and
health services. All Interact clients reported that they had been supported to access strong and
resilient support or their support networks had improved.
Interact submitted evidence to Brighton & Hove Fairness Commission in 2016 on the issue of
lack of support for parents with learning disabilities, bringing together national research, good
practice and legal advice. Our suggestions about what needs to change were included in full in
the Fairness Commission Report. It made recommendations to BHCC, including establishing a
joint protocol for children’s and adult services when social services are working with a parent
with a learning disability to assess and plan for the care of their child.
The Joint Protocol, which Impetus contributed to, was finalised in July 2017. Its intention was to
improve joint working between adult and children’s services. The approach reflects balancing
the paramountcy of the child’s needs with the rights of people with learning disabilities to
make choices about their personal and family lives with the support they
are entitled to.
“The thing I have found most
useful about having an advocate
is help with meetings and help to
get information about things like
benefits. Things I don’t understand
at meetings, my advocate is able to
explain to me.”
- Service user
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provided

1,055

hours of support to
people with multiple
complex needs
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Service Manager,
Sam Bond

Celebrating our volunteers
Volunteers continued to play a vital part
in delivering our work, with our paid staff
recruiting, training and supporting them.
We began holding regular volunteer
workshops to gather feedback, discuss
support and look at training needs.
Workshops have been delivered on the
following themes: Signposting, Volunteer
Wellbeing, Training, Equalities, Recognition,
Safeguarding and Volunteer Values.
These workshops offer the opportunity
for volunteers to get together, share
experiences, have their voices listened to.

interns from Sussex University and a work
experience student from Dorothy Stringer.
Several volunteers provided pro- bono skills
and advice on a regular basis and their work
fed into the Volunteer Development Group.
Future plans:
Volunteers and volunteering remain a key
ingredient of our work at Impetus, and
we are looking forward to creating more
opportunities for volunteers to design, run
and take part in activities as well as the
existing wide range of service, fundraising,
or office support roles.

In response to feedback from the workshops
we ran wellbeing volunteer events involving
walks, picnics and other activities to say
thank you to our volunteers.
The central team increased its number of
volunteers into regular roles around office
administration, organisation fundraising
activities, and communications support.
We expanded our volunteer opportunities
to include micro-volunteering and oneoff opportunities. We supported two

4

Cancer
Advocacy
volunteers
recruited

4

ASpire
volunteers
recruited

10

Community
Navigation
specialist
volunteers
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“I’ve had a great experience as an Impetus
volunteer. It’s flexible and I’ve had a chance
to help in a number of ways. What I’ve
loved most is the opportunity to give time
to such a worthwhile local cause, using my
existing skills and gaining new ones!”

321

Neighbourhood
Care Scheme
volunteers

7

Lay
Assessor
volunteers

8

Trustees on
our board
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Celebrating our supporters
In 2017-18, Brighton & Hove Impetus
continued to thrive from generous support
from individuals and organisations across
the city.
Over 400 incredible volunteers donated
their time, some of whom joined us through
staff engagement programmes or through
local clubs and associations. Our services
and clients continue to benefit from inspired
fundraising ideas and activities, organised
by supporters, as well as in kind donations
underpinning our charity work and events.
Our thanks go out to everyone championing
our work by raising awareness through
making connections in the city. We also
thank everyone who has raised funds
by participating in all kinds of exciting
challenges, such as running, walking and
cycling events, and organising fun group
activities, including bake-offs, cake sales,
auctions, coffee mornings, quiz nights, film
viewings and birthday party fundraisers.
We’ve also seen a growing number
of supporters kindly making monthly
donations via our website, fundraising
online at their favourite retailers, and this
year has been another successful year for
donations using our home collection boxes.
In 2018-19, we are extending connections
with all kinds of like-minded organisations
to explore mutually beneficial partnerships

13

and develop opportunities and unique ways
to work together. With a strong network of
volunteers and our services expanding and
reaching even more communities, Impetus
is well placed to offer staff or member
engagement, team-building and fundraising
opportunities.
Not only do we need to connect with people
across Brighton & Hove but also with local
organisations to support us to deliver and
expand our work preventing and tackling
isolation and loneliness.

“Despite being a busy, vibrant city, Brighton
& Hove suffers particularly with isolation
and loneliness, with an estimated 36,000
people in the city being always or often
lonely.
“Research tells us it’s a growing problem
and impacts significantly on our mental and
physical health, so we’re delighted to see
a national focus and government strategy
on the issue. We see the damage loneliness
does in our city; 70% of the people we work
with tell us it is the most difficult aspect
of their lives. Our services help people to
reduce isolation by connecting them to
others in their neighbourhoods.”
- Emma Baars MSW, Deputy Chief Officer
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2017-18 supporter highlights
Sussex County Contract Bridge Association donated
£400, supporting a fully trained volunteer befriender
for six months.
BHCC Safeguarding Team fundraised over £120 from a
series of fun bake-off competitions.
Our wonderful volunteers attending our Winter
Festival event raised over £500.
Doris, one of our service users, raised a marvellous
£92 by taking a home collection box as part of our
‘Pennies to Pounds’ campaign.
AMEX staff donated 289 hours of volunteering support
through employee engagement programmes.
The Dialogue Society raised a wonderful £212 from a
hosted dinner event.
Victoria raised a fantastic £670 by running over 13
miles in the Brighton Half Marathon.
Arthur took on a sponsored skydive and donated over
£955 to fund Impetus services.
Angie and Posy hosted a 99th birthday party and asked
guests to donate to Impetus instead of giving presents.
Between them they raised a magnificent £533.
Sam, Neil and Chloe ran 40 miles between them and
raised over £1,000!
Two of our amazing volunteers Lizzie and Bex not only
donated their time, but also ran the Brighton 10k and
raised £425.
We would like to thank our funders Brighton & Hove City Council,
Brighton & Hove Clinical Commissioning Group, CriSeren,
Department of Health and Social Care, Macmillan, One Family,
Sussex Community Foundation, Sussex Police and Crime Commissioner,
The Derek & Eileen Dodgson Foundation, and The Henry Smith Charity.
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Our partnerships & networks
We continued to take a leading role in
both the Befriending Coalition and Social
Prescribing Network locally. We also
developed our involvement with the national
Befriending Network and the national Social
Prescribing Network run by the University
of Westminster, in particular contributing to
building the evidence base to support what
we do.
We were also actively involved in local
networks run by others, in particular the city’s
Volunteering Champions Group, Volunteer
Coordinators’ Forum and the Community
Works Health and Social Care Network.
Our CEO is an elected representative of
Community Works members on the themes
of Commissioning, and Health and Social
Care Integration.
We worked in partnership with nine other
local voluntary organisations this year, with
partnership key to many of our services.
We choose our partners carefully, ensuring
that we have shared values, that the mutual
benefit for clients is clear and that practical
arrangements are clearly thought out.
We also developed new partnerships with
Friends Families and Travellers and the
Claire project.

15
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The future
2017-18 was a hugely successful year for
Impetus that is going to be hard to beat, but
we are focused on our plans for the future.
We are moving forward well with our
Strategic Plan, which takes us through to
2021. We are continuing work to diversify
our funding sources to make sure our
finances are sustainable for the future, and
to ensure our services continue to evolve
with the changing needs of our people.
Importantly, we will be spreading our brand
and message to make sure that more people
in Brighton & Hove are aware of Impetus
and the services we offer. We look forward
to working in partnership with like-minded
organisations to develop mutually beneficial
opportunities and unique ways of working
together.

We will continue working to make this the
case, through evaluation, consultation,
involvement, investment in digital, and
increasing diversity.
A huge thank you to all our volunteers, staff
and trustees who work tirelessly to make
such a difference.

Jo Crease,
Impetus CEO

We also have exciting plans for Volunteering,
as we develop and implement our Volunteer
Strategy in partnership with our volunteers.
This includes providing our team of current
and new volunteers with more opportunities
to get involved with our work and making
it easier for them to switch between roles
with us.
We want everyone who has contact with
us, as a volunteer or as a service user, to
have a powerfully positive experience.
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Our values
At Impetus, our shared values provide a solid
foundation for the relationships we build
and the people we support.
Our values are part of an ongoing process of
review to ensure they remain relevant and
representative of Impetus.
We ensure our values are at the heart
of the work we do through reflective
practice, engaging all staff and volunteers
in discussions about values and by
embedding them within processes across
the organisation.
We use the following values to guide
our actions and we are committed to
behaving with integrity around them:

Compassion
We offer better services when we listen,
demonstrate empathy and show respect to
all people.

Collaboration
We work together with people, valuing
inclusion, to create positive and creative
partnerships and ensure all voices are heard.

Empowerment
We work in a person-centred way to inform,
motivate and support our service users to
lead more autonomous lives.

Learning
We promote a culture of continued and
shared learning to provide high quality
services, drawing on the wealth of experience
and knowledge of our staff, volunteers,
service users and supporters.

Effectiveness
We demonstrate our effectiveness through
relevant quality standards, accreditations,
and feedback from our service users, which
is highlighted in our annual Impact Report.
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Finance
Incoming resources 2017-18 (Total: £713,584)
5
Grants
1 £322,195
4
6
Service Agreements
2 £282,725
3
1

3

Legacies
£62,579

4

Activities for Generating Funds
£9,371

5

Donations
£8,286

2

Interest Received (not visible on chart)
£28

6

Other Income
£28,400

Resources expended 2017-18 (Total: £662,313)
2

Charitable Activities
£632,261

1

Costs of Generating Funds
£30,052

2
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Thank you

We would like to thank all our funders for their support in 2017-18:
Brighton & Hove City Council, Brighton & Hove Clinical Commissioning Group,
CriSeren, Department of Health and Social Care, Macmillan, One Family,
Sussex Community Foundation, Sussex Police and Crime Commissioner,
The Derek & Eileen Dodgson Foundation, The Henry Smith Charity,
and all our individual donors and fundraisers.
We would also like to thank:
Jane Lodge, for continually advocating for social prescribing and ensuring health
professionals are aware of its benefits.
All the voluntary sector organisations and community groups we refer on to, for
creating such positive and fruitful relationships between our organisations leading
to improved support for clients. Special mentions to Hop50+ and Moneyworks for
also being involved in our Community Navigation film.
Brighton & Hove Volunteer Centre at Community Works for their Volunteer
Coordinator Forum, their volunteer database, and always offering their advice.

19

Impact Report 2017-18

Impact Report 2017-18

20

Impetus Trustees
Steve Hare — Chair
Alison French
Alison Penn
Clare Hughes
Jonathan Hyman
Natalie Orringe
Rob Johnston
Ruth Bradley

Contact
Impetus
1st Floor, Intergen House
65-67 Western Road
Hove
BN3 2JQ
@BHImpetus

Please keep in touch with our work on social media:
Sign up to our e-newsletter: www.bh-impetus.org/newsletter
General enquiries: 01273 229009

If you’d like to make a donation, visit: www.justgiving.com/bhimpetus
We are grateful for whatever amount you are able to give.
By donating £10 we will be able to print 50 leaflets to deliver through letterboxes in the city. This can
extend our reach to a new street in the city, allowing us to recruit new volunteers to befriend or support
more lonely or isolated people. Just £15 supports one fully trained volunteer to befriend a lonely or
isolated person for a whole week.
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