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We’re a people-powered 
charity that creates 
connections to change  
all our lives for the better.

Who we are



We’ve been supporting people to 
make life-changing connections 
for more than twenty years. We’ll 
keep doing so until everyone has 
someone they can count on.

During 2018-19, while operating under 
our former name of Brighton & Hove 
Impetus, we delivered seven services 
working to improve health and 
wellbeing, focused on helping people 
in Brighton & Hove who felt lonely 
or socially isolated because of age, 
disability or poor mental or physical 
health.

As part of our drive to focus on our 
core business of tackling isolation and 
loneliness, some of our services moved 
or ended during the year. You can find 
more information about our services 
on the following pages.

While sharpening our focus and 
our brand identity, our shared 
values—compassion, collaboration, 
empowerment, learning, 
effectiveness—provided a solid 
foundation for transformation. These 
values are at the heart of everything 
we do and we are committed to 
behaving with integrity around them.

44,000
people live alone in  
Brighton & Hove

1 in 3
of these people  
are over 65

29%
increased risk of death  
amongst socially isolated

1,000
helped every year  
through our services

400
volunteers are working  
across the city
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Befriending
Everybody should have somebody. We match people 
with people to create friendships that make life better. 
We’ve been doing so for over 20 years. In that time, we’ve 
seen loneliness eased and lives changed – all through the 
simple power of human connection.

Together Co Befriending (formerly 
Neighbourhood Care Scheme) is a 
service provided by volunteers. It 
is offered to isolated older people, 
younger people with a physical or 
sensory disability or long-term disabling 
health condition and their carers.

The service celebrated its 20th 
anniversary during 2018-19 and yet 
again increased its reach and scale of 
operation compared to the previous 
year. 403 volunteers made 9,255 visits 
and provided 14,719 hours of support 
to 403 scheme members. 146 new 
volunteers were inducted during the 
period and 130 new scheme members 
were seen for the first time.

The befriending service continues to 
have lasting and profound impacts 
on volunteers and the people they 
support. 93% of scheme members and 
95% of volunteers reported a positive 
benefit from being part of the service. 
In relation to wellbeing, 80% and 
71% respectively reported significant 
improvements, such as feeling better, 
less depressed, more confident or 
experiencing increased self-esteem.

What we do

2018-19 ACHIEVEMENTS

403 
volunteer befrienders

9,255 
visits

14,719
hours of support given

93%
of scheme members reported a 
positive benefit
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When I see Dan come 
through the door it’s  
like a breath of fresh air.  
He’s the best mate 
anyone could have.
Rob, Befriending
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During 2018-19 we began working 
with national partners to develop a 
quality standard and shared impact 
measurements for social prescribing. 
We also collaborated with local 
specialist delivery partners working 
with LGBTQ, BAME and Gypsy, Roma 
and Traveller communities, enabling 
us to champion good practice and to 
strive to widen the inclusiveness and 
accessibility of social prescribing in 
Brighton & Hove.

Social Prescribing
Social connections are key to our wellbeing. We help people 
find the people and places they need to be happier and 
healthier. This might be having someone they can chat to 
when they need to, or someone who helps them navigate local 
services that could benefit them. We connect and we care.

Together Co Social Prescribing 
(formerly Community Navigation) was 
established in August 2014 and is funded 
and supported by Brighton & Hove 
Clinical Commissioning Group and the 
Department of Health and Social Care.

After a referral by a healthcare 
professional, people who want help 
to improve their health and wellbeing 
are supported by a trained social 
prescribing worker or volunteer to help 
them connect to services and groups 
in their community. Action planning 
and support is then offered in response 
to the individual’s needs.

14 volunteers and 4 paid coordinators 
supported 591 people in 2018-19. The 
service received over 660 referrals 
last year, a 60% increase on 2017-18. 
The prime reasons for needing the 
service were recorded as: loneliness 
and isolation, low mood, stress, and 
benefits, housing and debt advice.

We made 1,654 onward referrals 
to 411 different agencies of a wide 
variety, including social groups, advice 
agencies, mental health services and 
healthy living activities.

What we do

2018-19 ACHIEVEMENTS

591 
people supported

1,654
onward referrals

Of people surveyed who used the service:

94%
reported a positive change in at 
least one area of their lives

97%
said they’d recommend the 
service to family or friends
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The positive relationship 
I had with my link worker 
was crucial. I had someone 
trustworthy and reliable to 
communicate with.
Yvonne, Social Prescribing
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ASpire

In 2018-19 the service delivered 20 
fortnightly social group activities 
to a core group of 17 members and 
opened up membership to assess 
and welcome 14 new members. The 
schedule of events was decided by 
members through focus groups 
and included activities such as 
climbing and crazy golf. The social 
groups provided an autism friendly 
environment and a trusted safe space 
for attendees to meet others, make 
friends, improve social skills and have 
a good time. We continued to offer 
developmental support to ADHD 
Aware, a group offering support 
to those with a dual diagnosis and 
working to increase knowledge and 
recognition of the neurodiversity 
model.

The social groups had a profound 
positive impact on participants, with 
surveyed participants reporting feeling 
happier (88%), having improved access 
to opportunities (82%) and increased 
social connectivity (88%) as a result of 
attending the social group.

What we do

2018-19 ACHIEVEMENTS

20 
fortnightly social groups

88%
reported feeling happier and 
more socially connected

Activities to prepare for the transfer 
of the ASpire group to Assert, a local 
specialist organisation providing 
support to adults with Asperger 
Syndrome or High Functioning Autism, 
included member support sessions 
and handover meetings. The service 
formally transferred to Assert on 31 
March 2019.

People with Autistic Spectrum Conditions often face significant 
challenges with social communication and interaction 
which can result in social isolation, difficulties in establishing 
relationships and barriers to employment and education. ASpire 
aims to reduce feelings of isolation and anxiety and to improve 
the self-awareness, self-efficacy and confidence of people who 
have Autistic Spectrum Conditions.
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2018-19 ACHIEVEMENTS

650
support interventions

Cancer Advocacy
What we do

Cancer Advocacy was set up thanks to funding from 
Macmillan, to provide independent advocacy to older people, 
adults with learning disabilities, mental health problems and 
autism, who are affected by cancer.

This service supported some of the 
most marginalised and vulnerable 
people who had complex needs. Our 
advocates helped people affected by 
cancer to make informed decisions 
about treatment and care; to ask for 
what they wanted, feel in control 
and access services and advice. 
Our advocates supported them 
at meetings so that healthcare 
professionals, social services, benefits 
and other agencies understood and 
respected their wishes. 

In 2018-19, 49 people living with cancer 
and 5 carers received more than 650 
support interventions from the service. 
The funding for our dedicated cancer 
advocacy service came to an end on 
31 March 2019 and we are currently 
working to explore how the learning 
from this work can best be carried 
forward.
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Independent Health Complaints 
Advocacy Service (IHCAS)

The Independent Health Complaints Advocacy Service 
(IHCAS) is a statutory service providing advocacy for 
residents of Brighton & Hove who need support to make a 
complaint about NHS funded services.

2018-19 ACHIEVEMENTS

120 
new referrals for support

In 2018-19 IHCAS received 120 new 
referrals. Support included explaining 
complaints procedures options, 
meeting clients to discuss their 
experiences, attending resolution 
meetings, writing complaints letters, 
completing applications to the 
Parliamentary and Health Service 
Ombudsman (which makes final 
decisions on complaints that have 
not been resolved by the NHS), and 
signposting clients to other support 
services in the city including internally 
within Together Co.

As of 1 July 2019, the IHCAS service 
transferred to the newly commissioned 
Independent Advocacy Hub service 
led by POhWER in partnership with 
specialist local independent advocacy 
partners.

What we do
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Interact
What we do

In 2018-19 Interact provided over 1,011 
hours of advocacy to clients with 
multiple complex difficulties. Our 
advocates supported clients to access 
housing, benefits, and mental and 
physical health services and legal 
support. 

As of 1 July 2019, the support for 
parents with learning disabilities 
or difficulties transferred to the 
newly commissioned Independent 
Advocacy Hub service led by POhWER 
in partnership with specialist local 
independent advocacy partners.

2018-19 ACHIEVEMENTS

1,011
hours of advocacy

Interact was part of the Brighton & Hove Advocacy Partnership, 
delivering support to people with learning disabilities and 
difficulties who were involved in child protection proceedings 
and to those who were either a victim of, or a witness to, crime.
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Lay Assessor Scheme
What we do

The Lay Assessor Scheme is commissioned and funded by 
Brighton & Hove City Council to monitor the quality of home 
care provision across the City.

Under the scheme we recruited and 
trained volunteers to interview service 
users in their homes about their 
experience of the home care they 
receive. We produced monthly reports 
with our findings which helped to 
inform the Council’s quality assurance 
work and their management of 
domiciliary care contracts.  

From April to October 2018 we 
engaged and trained 8 volunteers. We 
conducted 120 face-to-face interviews 
and produced 10 reports to the council. 

In October 2018 the service transferred 
to Healthwatch Brighton & Hove, who 
continue to deliver the council funded 
service alongside their other volunteer-
delivered quality assurance work.

2018-19 ACHIEVEMENTS

8 
volunteer lay assessors

120 
face-to-face interviews

10
reports to the council
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What people tell us

93%
of Befriending scheme members reported a positive 
benefit from the service

94%
of people surveyed who used the Social Prescribing 
service reported a positive change in at least one area 
of their lives

88%
of ASpire social group participants surveyed reported 
feeling happier and more socially connected
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Our volunteers

Volunteers continued to play a 
vital part in delivering our work, 
with our paid staff recruiting, 
training and supporting them.

We held regular volunteer workshops 
to gather feedback, discuss support 
and look at training needs, focused on 
various themes such as signposting, 
wellbeing, equal opportunities, 
safeguarding and volunteer values.

In response to feedback from the 
workshops we also ran volunteer 
wellbeing events to say thank you to 
our volunteers.

The central team increased its number 
of volunteers into regular roles around 
the office including administration and 
fundraising activities.

We expanded our volunteer 
opportunities to include micro-
volunteering and one-off opportunities.

We supported two interns from Sussex 
University and a work experience 
student from Dorothy Stringer.

A Volunteer Development Group 
brought together volunteers, trustees 
and paid staff to continue to develop 
volunteering good practice within the 
organisation.

Several volunteers provided pro-bono 
skills and advice on a regular basis 
and their work fed into the Volunteer 
Development Group.

Volunteers remain a key ingredient of 
our work at Together Co, and we are 
looking forward to developing new 
opportunities to involve and support 
volunteers in the future.

Visiting Rob, I get to see a different 
perspective on life. We talk about his 
family, his life and play dominoes. We have 
a great rapport. I don’t visit him out of pity 
or obligation. We’re great friends.

Dan, Befriending Volunteer
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Celebrating our supporters

Over the last year, our fundraising 
approach has evolved to grow 
our partnerships with local 
organisations and individuals to 
create stronger links across the city.

Over 400 incredible volunteers 
donated their time to support 
Together Co’s work. Many of them 
joined through staff engagement 
programmes or via local community 
groups. Our services continue to 
benefit from corporate donations, 
charity of the year initiatives, funds 
raised from events and invaluable in 
kind and pro bono support.

Our thanks to everyone championing 
our work including all the amazing 
individuals who have raised funds by 
organising brilliant events, such as 
birthday fundraisers, sport challenges, 
bake-offs, coffee mornings, quizzes, 
and clothes swaps.

We’ve seen a growing number of 
supporters donating regularly via 
our website, creating JustGiving 
page fundraisers and kindly making 
donations on behalf of family and 
friends benefitting from services. 

Over the next year, we are keen 
to keep growing our connections 
encouraging all kinds of organisations 
to work with us in mutually beneficial 
ways. With a large network of 
volunteers and our befriending and 
social prescribing services expanding 
to reach more communities, Together 
Co is well placed to offer staff or 
member engagement, team-building, 
fundraising and unique development 
opportunities.

Griffith Smith Solicitors
“We’re delighted to be working 
with Together Co. It’s clear the 
work this charity does is imperative 
to the local community. Their 
volunteer network reaches a large 
proportion of people who feel 
lonely or isolated. We’re excited 
to be working with them to raise 
fantastic funds and awareness.”
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Soul of the City Choir
who are like-minded in connecting 
people adopted us as charity of the 

year, pledging to raise funds and 
support for our work through gigs 

and membership.

Jane
one of our incredible volunteers, 
organised a birthday party and 
asked her guests to donate to 

Together Co. She raised over £800!

Ottaway Consulting
a local supporter, won a corporate 

golf day and donated their 
winnings of £250 to us.

Brighton & Hove 
Buses

partnered with us for a city-wide 
‘Chatty Bus’ initiative to encourage 

connection, raise awareness of 
loneliness and services available.

Rebecca
a Befriending volunteer, 

encouraged employers Legal 
& General to hold a fundraising 
day engaging 2,000 staff on site 
to donate and learn more about 

volunteering opportunities.

Brighton & Hove  
City Council

 Safeguarding Team continue 
to hold monthly ‘bake-off’ 

fundraisers, selling their delicious 
cakes to colleagues. They raised 

over £350 in 2018-19!

Andy Sturgeon Design 
and Kate Henry

sponsored our first Winter Reception 
to highlight our work and help 
to establish connections with 
organisations across the city.
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Thank you to our kind funders 
Brighton & Hove Clinical Commissioning Group,  

Mind in Brighton & Hove, Brighton & Hove City Council,  
Sussex Police and Crime Commission, Derek and Eileen Dodgson Foundation, 

Garfield Weston Foundation, the Big Lottery, Macmillan,  
Department of Health and Social Care, The CriSeren Foundation,  

The Sobell Foundation, and Sussex Community Foundation.

Huge thanks to local organisations  
Little Bit of Theatre, Edomidas, Vida Active, 

Kineo, and Griffith Smith Solicitors
who all signed up to be supporters after hearing about 

 the work we do at our Winter Reception.

More volunteers and 
people they support

 have taken part in ‘Pennies to 
Pounds’ collecting at home to 

donate. Over £200 was raised in 
loose change. Every penny helps.

Griffith Smith 
Solicitors

staff pledged to sign up for 
Brighton & Hove Half Marathon 
and Brighton Triathlon to join a 
Together Co staff team to raise 

essential funds.
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The future

I talked last year about our plans 
to focus our work on our core 
business of tackling isolation and 
loneliness, making the biggest 
difference to the widest group 
of people. This year I can report 
on the early impact of those 
changes, and what’s next. 

We have completed the transfer of 
our advocacy services to other local 
advocacy organisations and are happy 
to see them settled in their new 
homes. We worked hard to make that 
as smooth as possible, although it’s 
never completely hitch-free, and we 
received a couple of complaints which 
have helped us improve how we’d 
handle this in the future. 

We restructured our team to separate 
operational and developmental 
responsibilities, and this has freed staff 
up to explore new opportunities, such 
as intergenerational arts work. This has 
been so wonderful for the clients and 
volunteers involved, and we plan to do 
more of this kind of thing. 

We have rebranded our organisation to 
better describe who we are and what 
we do, and this is an important part of 
how we will reach more people. The 
reaction has been so positive, and the 
impact of being better known is already 
being seen. I hope you love it too. 

It is always important for us to be 
continually thinking about new ways 
of raising vital funds, and this year our 
fundraising has gone from strength 
to strength with some fantastic new 
corporate partnerships, really simple 
but effective individual fundraising, 
and some truly uplifting events.

Volunteers have, as always, been at 
the heart of our work this year, and we 
are looking forward to developing new 
opportunities to involve and support 
volunteers, and to work with new 
partners in the future. 

We have moved into our new home 
in the Brighthelm Centre, and this is 
offering new perspectives and new 
opportunities, as well as better access 
for most, and better facilities for staff 
and volunteers in the office. We look 
forward to many productive years here. 

As always, the staff, volunteers, trustees 
and our friends and champions have 
made the magic happen and I’m truly 
grateful to you all.

Jo Crease 
CEO, Together Co
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Financial review

Charitable Activities: £693,991

Costs of Generating Funds: £49,223

Service Agreements: £573,163

Grants: £129,033

Fundraising Activities and Donations: 
£8,508

Other Income: £3,228

Interest Received: £508

3

4

Incoming resources 2018-19

1

2

Total 
£743,214

Resources expended 2018-19

1

1

2

2

1

3 4

Total 
£714,440

5

2
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Creating 
connections  

to change lives

@HelloTogetherCowww.togetherco.org.uk
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