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We’ve been supporting 
people to make life-
changing connections for 
more than twenty years.

Who we are



In the twenty years we’ve been taking 
action to help those experiencing 
chronic loneliness, there has never 
been a more pressing moment than 
now. The pandemic has reshaped 
every aspect of everyday life, with the 
greatest impact on those who are 
most vulnerable.

Together Co has been on the frontline 
of delivering emergency support to 
those in need. This included switching 
to phone befriending, offering 
phone based social prescribing, and 
providing doorstep food deliveries.

Our work is underpinned by our 
award-winning volunteer network 
and the support of our community 
partners, from corporate donors to 
individual fundraisers; local charities 
to regional and national associations.

Every connection helps us meet our 
commitment to end isolation and 
loneliness in Brighton & Hove.

It gives us the ability to adapt and 
evolve in response to the needs of our 
community now and into the future. 
Thank you for your ongoing support 
and for reading this year’s Impact 
Report.

Natalie Orringe 
Chair of Trustees, 

Together Co

Foreword
Welcome to the 2019-20 Impact Report from Together Co, the 
loneliness charity for Brighton & Hove. We’re excited to share 
the impact of our work on tackling loneliness and isolation by 
creating connections that change lives.

Volunteer Food Delivery
During the COVID-19 lockdown, we 
grew our services to meet demand, 
with many of our volunteers 
switching to telephone befriending. 
Some even signed up to help with 
doorstep delivery of groceries and 
other essential goods. A big thank you 
to Brechje (pictured) and our other 
volunteers during this time!
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In a city of nearly 300,000, 
no one should be lonely 
or socially isolated.

Together, we can make 
sure no one is.

Who we are



  

During 2019-20, we completed our 
transformation programme, which 
included the transfer of our advocacy 
services to other local voluntary 
organisations.

This allowed us to move to the final 
stage of transformation. In August 
2019 we launched an exciting 
rebrand. This included our new name, 
Together Co, which better describes 
who we are and what we do. Our new 
identity has been a huge success, 
helping to raise our profile in the city 
and reach out to new partners and 
volunteers. 

Our services have also been 
rebranded. Together Co Social 
Prescribing and Together Co 
Befriending are provided free of 
charge, with a strong focus on high 
quality support, meeting the needs of 
members, volunteers and clients.  

This period has been a huge moment 
of growth and transformation for 
Together Co, and we are excited to 
showcase and celebrate our impact. 

Up to 50% 
of disabled people will be 
lonely on any given day 

Loneliness, living 
alone and poor social 
connections are as bad for 
your health as smoking 15 
cigarettes a day 

76% of family doctors 
report that between 
one and five patients a 
day attend their surgery 
primarily because they are 
lonely

Together Co is Brighton’s loneliness charity that creates 
connections to change lives. We do this through our 
befriending, social prescribing and volunteering services 
across Brighton, Hove and beyond, and by sharing our 
ideas and expertise nationally.

IN THE UK...

(According to statistics 
from the Campaign to 

End Loneliness)
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Together Co Befriending
Everybody should have somebody. Together Co 
Befriending matches people with people to create 
friendships that make life better. 

Together Co Befriending supports older 
people and people with a physical 
or sensory disability or long-term 
disabling health condition and their 
carers who are experiencing loneliness 
and isolation. They are matched 
with like-minded volunteers to build 
friendships that can last years. 

Our team and volunteers achieved  
their highest reach yet during our 20 
year history, delivering 17,011 hours of 
befriending support across the year, an 
increase of 15% compared to 2018-19.

During this time, our volunteers made 
10,432 visits, supporting 445 people 
with 15,888 visiting hours. 

The Befriending service continues 
its profound impact with both our 
members and volunteers. 91% of 
members and 88% of volunteers 
reported positive benefits from being 
part of the service, such as a decrease 
in feelings of sadness and loneliness, 
and increased confidence and self-
esteem.

What we do

2019-20 ACHIEVEMENTS

445 
volunteer befrienders

10,432 / 4,288
visits / telephone calls

17,011
hours of support given

91%
of members reported improved 
wellbeing
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My befriending volunteer, 
Beca, is great. She is the only 
person I see socially.
Linda, 
Befriending



Supported and funded by Brighton 
& Hove Clinical Commissioning 
Group and the Department of Health 
and Social Care, Together Co Social 
Prescribing helps those who are self-
referred or sent to us by a healthcare 
professional to improve their health 
and wellbeing. Clients are supported 
by trained staff link workers and 
volunteers.

Across the city, the service supported 
1,058 people to access local social 
groups, mental health services and 
healthy living activities. Additional to 
the staff team, 59 volunteers provided 
3,009 hours of support, (2,736 from 
19 Together Co volunteers, 273 from 
40 Social Prescribing Plus volunteers) 
which helped people to make positive 
changes in their lives

Specialist social prescribing is delivered 
alongside partners in our Social 
Prescribing Plus service, allowing us 
to widen accessibility across BAME, 
LGBTQ+, GRT and other minority 
communities as well as taking referrals 
from Adult Social Care.

The service continues to have a positive 

impact on the community, with 96% 
reporting a positive change in their 
lives and 94% saying they would 
recommend the service to family and 
friends.

What we do

2019-20 ACHIEVEMENTS

1,058  
833 people supported through 
SP + 225 by SP Plus partners

3,009 
hours of support – 2,736 from 
19 Together Co volunteers, and 
273 from 40 SP Plus volunteers

96% 
reported a positive impact on 
their lives

94% 
of clients surveyed said they 
would recommend our service 
to family & friends

Together Co Social Prescribing
Social connections are key to our wellbeing. We help 
people find the people and places they need to be 
happier and healthier. This might be having someone 
you can chat to when you need to, or someone who 
helps you navigate local services that could benefit you. 
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I’m feeling much more connected 
than I was. They nudged me in the 
right direction and my wellbeing 
improved immeasurably.
David, Social Prescribing

Together Co Social Prescribing



I really enjoy 
being a Together 
Co volunteer. The 
people are nice and 
I get to learn new 
skills. 
 
– Hoida,   
Befriending Volunteer
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Our volunteers

We had 494 volunteers in 2019-20, 
and continued to run workshops, 
steering groups and consultations 
that involve volunteers in the way we 
work.

Our volunteers had written role 
descriptions, dedicated support 
and ongoing training. There was 
an increased number of volunteers 
in regular roles around the office 
supporting administration, 
fundraising activities and 
communications.

We held our first ever Wellbeing 
Together volunteer celebration 
event in October 2019, and also ran 
volunteer support meetings and 
enhanced induction training.

Volunteering always boosts my 
spirits, it’s wonderful to have 
a relationship that’s purely 
about supporting each other 
and having fun and the hour we 
spend together is like a little 
oasis in my week. 
 
– Tom, Befriending Volunteer

Volunteers continue to play a vital part in delivering 
our work, with our paid staff recruiting, training 
and supporting them through befriending, social 
prescribing and office roles.

FUTURE PLANS

Volunteers remain a key 
element of our work at 
Together Co, and we are 
looking forward to creating 
more opportunities for 
volunteers to design, run and 
take part in activities as well 
as the existing wide range of 
service, fundraising, or office 
support roles.



COVID-19 
 
As the crisis began, we listened to the needs 
of our members. Based on what they told us, 
we offered phone befriending and phone-
based social prescribing support. We were 
also part of the city-wide Community Hub 
offering a free food shopping service to 
people who were shielding. 

In April we witnessed a 750% increase in 
people seeking befriending support. We were 
incredibly thankful that new volunteers also 
came forward in their hundreds.

In order to train volunteers quickly and safely, 
we worked with our digital partners Kineo 
and Storytagger to create award nominated 
‘selfie’ online training. We also shared this 
training, with organisations and mutual aid 
groups across the UK, to help empower many 
more COVID-19 volunteers. 



Celebrating our supporters

During 2019-20, our fundraising 
approach evolved to strengthen our 
partnerships with local businesses, 
community organisations and 
individuals.

Our services continued to benefit 
from corporate donations, corporate 
volunteers, charity of the year 
initiatives, funds raised from events 
and invaluable in kind and pro bono 
support. 

We’ve seen a growing number of 
supporters donating regularly via 
our website, creating JustGiving 
page fundraisers and kindly making 
donations on behalf of family and 
friends benefitting from services.

Over the coming year, we are keen 
to keep growing our connections, 
encouraging all kinds of organisations 
and like-minded individuals to work 
with us in mutually beneficial ways. 

Brighton Half Marathon
Our fabulous ‘Team Together’ of 12 
runners completed Brighton Half 
Marathon in February in gale force 
winds and rain. More incredible is that 
most of them were new to running 
and only started training three months 
before the event, building from Couch 
to 5k and crossing the finish line at 
21km!. Their joint fundraising efforts 
brought in over £11,000.

In 2019-2020, Together Co continued to thrive 
with thanks to generous support received from 
individuals and organisations across the city.

Our thanks to everyone championing 
our work including all the amazing 
individuals who have raised funds 
by organising and taking part in all 
kinds of events, such as birthday 
fundraisers, sport challenges, bake-
offs, coffee mornings, quizzes, and 
clothes swaps.
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Bird & Blend
supported our 2019 Winter 

Reception by providing cocktails 
and teas to all our guests, as well 

as prizes for the silent auction. 
This collaboration has since led 
to Together Co becoming their 

chosen chariTEA! 

Brighton & Hove 
Buses

continue to champion Together 
Co by providing annual bus passes 

and tickets for our volunteers to 
meet people they support across 

the city. We also collaborated on a 
‘Chatty Bus’ loneliness awareness 

and volunteer recruitment 
initiative. We did this alongside 

University of Sussex and local artist 
Lois O’Hara. 

Kineo
worked creatively with Together 

Co throughout the year, providing 
volunteers and in-kind support 

for our key charity events, as well 
as extensive pro bono support 
to rapidly scale up our services 
to meet an 750% increase in 

demand.

Cafe Rust & 
EdoMidas

led over 150 local companies and 
talented individuals in generously 
helping us raise over £3,000 at our 
charity events, as well as providing 
pro bono support and promoting 

our work.
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Little Bit of Theatre
 performed a one-woman show 

at the Brighton Fringe and 
raised funds and awareness of 
Together Co over four sold-out 

performances of award winning 
show, ‘The Art of Caring’.

Legal & General
adopted Together Co as their 

charity of the month raising over 
£1,500 in donations, via an auction 

and matched funding. They also 
held a recruitment drive to sign up 

volunteers to our services.

Thank you to our kind supporters 
Huge thanks to everyone championing our work, including all the amazing 

individuals who set up unique fundraisers, and the organisations whose 
staff or members have organised brilliant virtual initiatives, live events and 

organisational wide activities. Alongside this, our creative partnerships 
with like-minded local businesses have grown in variety, level of mutual 

engagement and impact.

Griffith Smith 
Solicitors

voted Together Co as their chosen 
charity and staff raised money 

by taking part in sporting events, 
organising office fundraisers 

and hosting our first Make a Will 
initiative.

Soul of the City 
Choir

nominated Together Co as their 
Charity of the Year. Through one 

virtual and six live gigs they raised 
several thousand pounds and 

provided in kind support for our 
charity events.



The future
COVID-19 caused a 
significant challenge to our 
services, with a phenomenal 
increase in demand. We 
received more referrals and 
volunteer enquiries in April 
and May 2020 than the 
whole of 2019.
 
The changes we made in 2018 and 
2019 through our Focusing for the 
Future transformation programme 
were critical to our ability to respond 
effectively to the crisis.

Our plans for 2020-21 have been 
adapted, and in some areas accelerated 
by the pandemic. We’ve already scaled 
up our telephone befriending option, 
and continue to review the changes 
we’ve made with staff, volunteers and 
clients for our next stages. As always, 
we want to evolve our work to reach as 
many people as possible. We also want 
to provide a positive and empowering 
experience for both clients and 
volunteers. It’s essential that we involve 
everyone in our thinking about how we 
move forward.

This includes our goals for diversity, 
equity and inclusion, and we are 
particularly addressing lack of diversity 
in our Board and staff team. We 
are approaching this as we aim to 
approach everything: collaboratively, 
with compassion and respect, and we 

will be seeking wider expert advice and 
support where necessary.

The coming year will also see us 
move towards digital maturity. As the 
pandemic has proven, enabling staff 
to work remotely and flexibly is more 
essential than ever. By achieving this, 
we hope to streamline our services and 
support functions, to make them more 
accessible for everyone. We will also be 
looking for more ways to extend our 
expertise and experience to others.

More widely, we are part of the 
Government’s Tackling Loneliness 
Network. This focuses on loneliness 
amid COVID-19, and champions the 
voluntary sector’s essential role in this. 
We are also part of the Brighton & 
Hove COVID-19 Recovery and Renewal 
planning.

We are taking every opportunity to 
ensure the voices of our community 
are heard. In a city of nearly 300,000, 
no one should be lonely or socially 
isolated. Together, we can make sure 
no one is.

Jo Crease
CEO,Together Co

16



What people tell us 
 
91% 
of Befriending scheme members 
reported improved wellbeing from 
the service

96% 
of people surveyed who used the 
Social Prescribing service reported a 
positive change in at least one area 
of their lives



Funding

We saw overall growth of £272,316 in 
grant funding in 2020, thanks mainly to 
new funding from the Department of 
Health and Social Care. 

In 2019-20 we also began to see 
income from our work on building 
donations and corporate support. 

Our engagement approach has 
evolved over the last year to integrate 
fundraising and communications. 
By achieving this we aim to 
support, strengthen and expand our 
partnerships with local businesses, 
community organisations and 
individuals, and inspire a wider range of 
fundraising activities.

We’ve seen a growing number of 
supporters donating regularly via 
our website, and more recently to 
our COVID-19 emergency campaign 
including setting up virtual fundraisers. 

Over the coming year, we are keen 
to keep growing our connections, 
encouraging all kinds of organisations 
and like-minded individuals to work 
with us in mutually beneficial ways.

Together Co is funded through a combination 
of service agreements, grants from statutory 
bodies, trusts and foundations and money raised 
by donors and partners.

• Brighton & Hove Clinical 
Commissioning Group

• Brighton & Hove City Council

• Sussex Community Foundation

• Derek and Eileen Dodgson 
Foundation

• Garfield Weston Foundation

• Department of Health and Social 
Care

• The Sobell Foundation

• Edward Gosling Foundation

• ABF The Soldiers Charity

• Kleinwort Charitable Trust

OUR MAIN FUNDING SOURCES 
INCLUDE:
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Financial review

Charitable Activities: £567,381

Costs of Generating Funds: £94,073
1

2

1

2

3 4
5

6

Grants: £401,349

Service Agreements: £188,610

Donations: £17,083

Activities for Generating Funds: £13,010

Interest Received: £623

Other Income: £8,290

3

4

5

6

Incoming resources 2019-20

Total 
£628,965

Total 
£661,454

Resources expended 2019-20

1

1

2

2
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Creating 
connections  

to change lives

@HelloTogetherCowww.togetherco.org.uk
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