Volunteer Strategy 2021–24

Our vision

Our vision is that no-one in Brighton and
Hove – a city of nearly 300,000 people –
should be lonely or socially isolated.
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Foreword
In the 21 years, our charity has been in operation,
our amazing volunteers have been fundamental in all we
do to tackle isolation and loneliness in Brighton and Hove.
This has never been more evident than in April 2020
when we witnessed a 750% increase in people seeking
befriending support. We were incredibly thankful that new
volunteers also came forward in their hundreds.

Developed by volunteers, staff and trustees, this strategy
outlines our approach. Our ambition is clear: to better
engage and support volunteers so every single person
who gives their time to us recognises the contribution
their commitment makes towards ending loneliness and
isolation in Brighton and Hove.

As we emerged from lockdown in spring 2021, it was an
opportune moment to reflect on the experiences we’ve
had and learn more about how we can support volunteers
to meet the changing needs of our community.

Natalie Orringe
Chair of Trustees,
Together Co

Jo Crease
Chief Executive,
Together Co
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Our mission
We connect people, places and ideas to create a society
that everyone can be part of.

Our values
Our values guide everything we do. We are committed to implementing
and promoting good practice when working with volunteers and to
ensuring that they are treated professionally and respectfully at all times.
We ask volunteers to uphold the values, standards and reputation of
Together Co.
Our values are:
		Compassion

		
We offer better services when we listen, 		
		
demonstrate empathy and show respect to all
		people.
		Collaboration
		
We work together with people, valuing 		
		
inclusion, to create positive and creative 		
		
partnerships and ensure all voices are heard.
		Empowerment
		
We work in a person-centred way to inform,
		
motivate and support our service users to lead
		more autonomous lives.

		Learning
		We promote a culture of continued and
		
shared learning to provide high quality 		
		
services, drawing on the wealth of experience
		
and knowledge of our staff, volunteers, service
		
users and supporters.
		Effectiveness
		
We demonstrate our effectiveness through
		
relevant quality standards, accreditations
		
and feedback from our service users which is
		
highlighted in our annual Impact Report.
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Our approach to
volunteering
Volunteers are at the heart of what we do. They extend
our reach, our skills and knowledge, and our diversity
– we could not do what we do without them. We
very much appreciate the distinct contribution
volunteers make. We value their passion, the different
perspectives and breadth of experience they bring
and the distinctive and complementary role they play
alongside paid staff.
Together Co benefits from the skills, experience
and enthusiasm of volunteers and we believe that
volunteers should gain personal benefits from their
volunteering experience too.
We aim to ensure that our volunteers collectively fully
reflect the rich diversity of people living in Brighton
and Hove.
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Our volunteer survey
In January 2021 we sent a survey to all 413 of our
volunteers, asking for views on their experience of working
with Together Co. We received 163 replies (39%) and
conducted follow-up interviews with 14 volunteers who
had expressed an interest in providing further views.
The overwhelming majority of comments were positive:
people found it easy and straightforward to become a
volunteer; they found the induction, training and support
they received helpful to their role; and they understood
how to raise an issue if they encountered a problem.
We found that:
•

Volunteers reported an average satisfaction score of
4.5 out of 5

•

90% would recommend volunteering with Together
Co to family or friends

•

90% are planning to continue volunteering with
Together Co throughout 2021

Our key learnings from the survey were:
– The vast majority of our volunteers are
befrienders, supplemented by people joining
during the COVID-19 pandemic to provide
practical support. We do not have as much clarity
about how best to involve volunteers in Social
Prescribing or in our Central team and there are
opportunities to widen the range of roles we offer.
– Some volunteers had to wait longer than they
would have liked during the recruitment process
or to be matched with someone to befriend.
– 31% of volunteers would like to have more
regular contact from Together Co.
– 40% of volunteers suggested additional support,
including training in areas such as mental health,
dementia or bereavement issues and information
about the other support available in the city.
– 10% of volunteers requested more contact
with other volunteers through social media and
opportunities to meet to share experiences.
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Our volunteer survey
THE TOP 3 REASONS FOR
VOLUNTEERS GETTING INVOLVED
WITH TOGETHER CO WERE:

79%

giving back to the community

24%

meeting new people

40.5%

23%

16%

learning, using, or developing skills

OF THE VOLUNTEERS THAT WERE
SURVEYED:

19%

of our volunteers have been volunteering with
us for under 6 months

24.5%

have been with us from 6 to 12 months

40.5%

of our volunteers have been volunteering with
us from 1 to 5 years

16%

of our volunteers have been volunteering with
us for more than 5 years
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19%
24.5%

Our volunteer survey
Feedback on becoming a volunteer
Volunteers overwhelmingly described our
application process positively, with 92% of freetext comments describing it favourably.
We recognise that there is still work to be done,
with 8% describing the process as slow.

Feedback on training & support
69% felt they were trained excellently or well for
their volunteer position, while 88% felt the support
they received met all their needs or was sufficient.
Volunteers found the following support useful:
59% – Support from paid staff
37% – Face-to-face training and induction
22% – Online training
19% – Volunteer handbook
14% – Volunteer meetings
10% – Support from other volunteers

Words most commonly used to describe our
volunteer process: easy, straightforward, fine, good
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Learning from our past
We are keen to improve by learning, both from where we have succeeded and from where we have made mistakes. We
actively encourage feedback and take all complaints seriously. We aim to use all the feedback we get to improve our
services and benefit those we support, our volunteers and our staff.
We know that we haven’t always got things right and use these occurrences as opportunities to continuously
improve, ensuring that we reflect, learn and adapt in response. We see this as a key part of being a progressive,
sustainable organisation.
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Improvements already underway:
1. Involving volunteers in decision-making
Social prescribing volunteers told us that they felt disengaged when a change to their role was made without consultation.
We learnt from this by taking feedback from volunteers, including through the results of a volunteer survey shortly afterwards
and from talking to volunteers directly.
We have implemented a commitment that volunteers will be involved in decision-making that affects volunteering with
Together Co. This will be championed by the Volunteering Development Working Group (VDWG).

2. Communication
Nearly a quarter of volunteers (23.3%) told us in our January 2021 survey that they hadn’t seen any of our newsletters, which
are designed to support them in their volunteering.
We have reviewed our newsletters against what volunteers have told us they’d like to receive. They are being refreshed, made
smaller and more frequent, some have been combined, and significant work is going into ensuring that our mailing lists are
up-to-date.

3. Providing regular contact for volunteers
Volunteers told us that they wanted more contact from Together Co during the January 2021 survey and follow-up
interviews.
We are introducing new ways of making this a reality, including volunteer peer support roles, as well as methods to keep
volunteers engaged - such as social media groups.
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Our plan for the future
5 goals to ensure volunteering excellence
Based on the lessons we took from our volunteer survey and a parallel survey of staff,
we will work over the next three years towards achieving the following five goals to
deliver volunteering excellence through our two services – Together Co Befriending
and Together Co Social Prescribing – and throughout the organisation.
We will:
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( 1)

Ensure that volunteers get the most
from their experience at Together Co.

(4)

Ensure we attract a diverse range of
prospective volunteers.

( 2)

Involve volunteers more widely in
decision-making in Together Co.

(5)

Ensure that volunteers feel that their
contribution to Together Co is valued.

( 3)

Develop a wider range of opportunities
for volunteers, to suit different
volunteer time commitments,
motivations, interests, skills and
experience.

Goal 1: Ensure that volunteers get the most
from their experience at Together Co
We commit to:
Provide clear, accessible information about what we do and the different ways people can get
involved.

Responsible team:
Services/Comms

Increase the involvement of volunteers in the volunteer recruitment and induction process.

Services

Provide relevant and inclusive induction and training that sets clear expectations and meets
new volunteers’ needs for information and support.

Services

Give volunteers a named contact point in the staff team.

Services

Keep in regular touch with volunteers to ensure they remain informed and supported,
including through social media, emails and/or phone calls.

Services/Comms

Develop a well-publicised and accessible programme of ongoing training that enables
volunteers to flourish in their area, such as confidently supporting service users with dementia,
bereavement, mental health or other issues.

Services

Offer opportunities for wider involvement in what Together Co does.

Services

Provide opportunities for volunteers to connect with each other, through physical, phone or
online means.

Services
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Goal 1: Ensure
that volunteers
get the most from
their experience at
Together Co
We will measure our success using:
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1

Results of volunteer satisfaction surveys.

2

Evidence of a streamlined and personalised 		
volunteer recruitment and induction process.

3

A relevant training programme that is engaged 		
with by volunteers.

4

Volunteers feel confident about dealing with risks
from safeguarding, data protection and working 		
alone.

5

Volunteers have a range of opportunities to 		
connect with each other.

Goal 2: Involve volunteers more widely in
decision-making in Together Co
We commit to:

Responsible team:

Increase the involvement of volunteers by developing new ways they can contribute to the
development, support and delivery of services and fundraising activities for Together Co.

Services

Use the range of skills and expertise our volunteers bring to their role to develop and deliver
our services and to strengthen community.

Services

Gather feedback after volunteer training and events or through focus groups and project
activity to gain a good understanding of the volunteer experience and inform planning.

Services

Conduct volunteer satisfaction surveys and learn from the responses.

Services

Ensure that volunteering is a regular agenda item at Board meetings.

Board

Carry out exit interviews to assess why volunteers Together Co.

Services

Our benchmarks for success will be:
1
2
3
4

Active involvement by volunteers in service steering groups, focus groups and projects feeding into decision-making.
Regular opportunities for feedback from volunteers about their experience.
Evidence of action taken as a result of feedback received, including from exit interviews.
The findings of volunteer satisfaction surveys, including whether volunteers feel that their voice is listened to and 		
whether they would recommend volunteering with us to their friends and family.
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Goal 3: Develop a wider range of
opportunities for volunteers, which suit
different volunteer time commitments,
motivations, interests, skills and experience
We commit to:
A whole team approach to volunteering, with all Together Co people committed to identifying
areas of their work in which volunteers might further support what they do.

Services/VDWG

Develop flexible opportunities for volunteers, including newly identified roles, that suit
different volunteer time commitments, motivations, interests, skills and experience.

Services/VDWG

Provide clear, accessible information about what we do and the different ways people can get
involved.
Ensure staff responsible for managing volunteers have dedicated volunteer management time
built into their work.
Provide appropriate volunteer management training to staff managing volunteers.
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Responsible team:

Services
Services
Services/VDWG

Goal 3: Develop a wider range of
opportunities for volunteers, which suit
different volunteer time commitments,
motivations, interests, skills and experience
Our benchmarks for success will be:
1

Staff identify opportunities for volunteers to improve
team and/or service productivity and resilience.

2

Regular review of volunteer role descriptions, to
ensure they remain relevant for the needs of 		
Together Co, its volunteers and the communities they
serve.

3

Volunteers involved in a wider range of Together
Co work, including strategy, volunteer recruitment
and induction, and keeping in touch with service
users and other volunteers.

4

The findings of staff surveys, including how
supported staff feel in managing volunteers.
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Goal 4: Ensure we attract a diverse range of
prospective volunteers
We commit to:

Responsible team:

Work with partner organisations, existing volunteers and community groups to develop a
fresh approach to recruiting volunteers and attracting people from diverse backgrounds,
including those with disabilities, from the BAME community and for whom English is not
their first language, to become volunteers.

Services/VDWG/Board

Use a range of digital and non-digital ways to advertise volunteering opportunities, making
sure messaging and images reflect the diversity of the population we serve.

Services/VDWG/Board

Offering bespoke support for those who need it, including those impacted by the ‘digital
divide’ or with physical and learning difficulties.

Services

Our benchmarks for success will be:
1
2
3
4
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A more diverse volunteer team with an increased number of volunteers from under-represented groups, including 		
people with disabilities and people from the BAME community.
Introduction of flexible roles that suit different volunteer time commitments, motivations, interests, skills and 			
experience.
Increased involvement of volunteers in the volunteer recruitment and induction process.
Feedback, through the volunteer survey, from volunteers receiving bespoke support.

Goal 5: Ensure that volunteers feel that their
contribution to Together Co is valued
We commit to:
Establish ways to celebrate the contributions and successes of all Together Co people.

Responsible team:
VDWG

Improve and extend volunteer communication, including recognising involvement.

Services/VDWG

Maintain regular contact with volunteers, whatever their role, in ways that suit them.

Services/VDWG

Regularly ask for and respond to volunteer feedback.

Services/VDWG

Offer opportunities to volunteers as they arise, including development and progression to new
roles.

Services

Our benchmarks for success will be:
1

Establishing a ‘recognition framework’, to value volunteer contributions and successes, with successful 				
implementation and use.

2

Collection of positive volunteer stories to share on the website and social media.

3

Feedback from volunteers about our communication with them.

4

Nominations for volunteer awards.
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Implementation
This strategy outlines our intentions for volunteering in
Together Co for the next three years. It includes several
bold changes and will take time to achieve.
The Volunteering Development Working Group (composed
of trustees, volunteers and staff) will maintain ownership
of the strategy and champion it across the organisation.
The group will review our progress against our benchmarks
for success quarterly, working with the Heads of Service,
team members and volunteers. It will lead on the
creation of resources including a recognition framework,
annual volunteering surveys, and supporting staff with
volunteering development.
Services will remain responsible for recruitment, training
and communication with volunteers, including the
implementation of this strategy.
We are confident that this flexible but collaborative
approach will benefit all involved with volunteering in
Together Co.
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Conclusion
We have set ourselves five goals to ensure that we achieve
volunteering excellence across all areas of Together Co’s
work.
We commit to reviewing this strategy regularly, in line with
our values, throughout the next three years.
We will measure the success of our volunteering work
through regular monitoring and we will record data which
allows us properly to assess the impact of our goals.
With this strategic approach to volunteering, we aim to
ensure that being a volunteer at Together Co remains a
meaningful and rewarding experience and that volunteers
are recognised for the significant contribution they make
to reducing loneliness and isolation in Brighton and Hove.
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Creating connections
to change lives

volunteering@togetherco.org.uk
Together Co, Brighthelm Centre,
North Rd, Brighton BN1 1YD
Registered charity number 1083390

togetherco.org.uk

@HelloTogetherCo

