Impact Report 2020-21

We’ve been supporting
people to make lifechanging connections for
more than twenty years.

Foreword
We live in extraordinary times, in a world that continues to
be reshaped by the COVID-19 pandemic. This is clear from
our latest Impact Report, which brings to life how Together
Co responded to the rapid increase in demand for our
services during this period.
More people experienced isolation and loneliness in 2020-21 than ever before,
and many of the most vulnerable in our society were hit the hardest. This meant
we, along with many other organisations, quickly had to expand and adapt our
services to provide critical support.
At year end, we had supported more people than ever before which reflects
both the dedication of our team but also the fantastic outpouring of volunteer
commitment we received. Together Co’s befriending network is now one of the
largest in the UK.
This is an inspiration to all of us and reinforces our belief that together we can
make a difference to ending loneliness and isolation across our communities.
Thank you for your support.
Natalie Orringe
Chair of Trustees
Together Co
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In a city of nearly 300,000,
no one should be lonely
or socially isolated.
Together, we can make
sure no one is.

Together Co is Brighton & Hove’s loneliness charity
that creates connections to change lives. We do
this through our befriending, social prescribing and
volunteering services in Brighton, Hove and beyond,
and by sharing our ideas and expertise nationally.
In 2020-21, our work was more
critical than ever as the COVID-19
pandemic kept people apart from
their community, essential supplies
and support. It was vital that we
scaled quickly, and scores of new
volunteers came forward to help us
fulfil demand. We’re proud to have
accomplished our organisational
purpose at a time of national crisis.
We were able to help more people
than ever, providing COVID-19 related
support, such as vital food shopping,
alongside our usual work.
Our services retained a strong focus
on the needs of our community
and continue to be provided free
of charge. Access to our services is
monitored using the Brighton & Hove
City Council equalities monitoring
framework.

IN BRIGHTON & HOVE...
More than 44,000 people
live alone; around 1/3 of
these people are over 65

22,000 people in the city
describe themselves as
being “often” or “always”
lonely.
Loneliness, living
alone and poor social
connections are as
bad for your health as
smoking 15 cigarettes a
day

(According to statistics
from Local Insight/OSCI)
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What we do

Together Co Befriending
Everybody should have somebody. Together Co
Befriending matches people with people to create
friendships that make life better.
During the pandemic, Together
Co Befriending played a key role
in reaching those who were most
isolated or most at risk of falling
through the gaps in the city-wide
support network.
While supporting our existing
members, we also experienced a
significant increase in new referrals.
We worked closely with Brighton
& Hove City Council’s COVID-19
Community Hub to reach those who
were most in need.
New referrals came from people
experiencing acute loneliness. Many
were shielding and had practical
challenges to overcome, such as food
shopping and dog walking.
Telephone befriending became the
dominant means of delivering the
service. While for many this was
a lifeline, there were others who
struggled without face-to-face contact.
Over the last year, we also received
new referrals from people with more
complex support needs, while existing
members reported heightened anxiety
and other mental health issues.
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2020-21 ACHIEVEMENTS

532

active volunteer befrienders

15,335

hours of support given

98%

of members reported a
positive effect of having
volunteer support

92%

of volunteers surveyed
reported being very satisfied or
satisfied with their volunteer
experience

We really enjoy
talking and it’s
amazing how
much we learn
from one another.
Shapla (my
volunteer) is
a lovely girl.
Pamela,
Befriending

What we do

Together Co Social Prescribing
Social connections are key to our wellbeing. Together
Co Social Prescribing helps people navigate and
connect with local services, groups and activities that
could support them to feel happier and healthier.
As part of Brighton & Hove’s citywide
COVID-19 response, Together Co
Social Prescribing team developed
a ‘Coaching to Cope’ approach. The
aim was to offer support and tips
for coping with feelings of stress,
anxiety and low mood in lieu of our
usual focus on the facilitated referral
process. We also offered help to access
emergency food and shopping.
The ‘Coaching to Cope’ approach
helped maintain connections between
our service and isolated people,
meaning that when restrictions were
lifted, clients had the most up-to-date
information on services available to
them.
Our Link Workers dedicated significant
effort to staying in touch with a wide
variety of organisations so they could
stay abreast of rapid changes to
services throughout 2020-21.

In addition to our frontline work,
Together Co developed an online
training course that organisations
could access for free in order to
train redeployed staff in managing
conversations with distressed and
isolated members of the public.

2020-21 ACHIEVEMENTS

931

people were supported
through our SP service, plus
310 by SP+ partners

1,094

hours of support were
dedicated by 11 SP volunteers
and 2 SP+ volunteers

99%

of service users reported a
positive change in at least one
area in their lives

97%

of service users surveyed felt
better informed about what
was available to them
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I’m feeling much more connected
than I was. They nudged me in the
right direction and my wellbeing
improved immeasurably.
David, Social Prescribing

I am getting towards
understanding which
services will help me
longer term. It’s like
a jigsaw puzzle being
put together. It gives
me structure.
– Charles,
Social Prescribing

I always try to
inject a little love
and humour into
my conversations
with Julien – I think
it makes him feel
more comfortable.”
– Jackie,
Befriending
Volunteer

Our volunteers
Volunteers were more important to us than ever in
2020-21, and both our new and existing volunteers
stepped up magnificently during the COVID-19
pandemic.
In March 2020, we scaled up our
services, recruiting 130 new Covid-19
volunteers in three months.
We managed this increase by
streamlining our processes and
developing a team of experienced
volunteers to help us with the
huge rise in volunteer interviews,
assessments and checks.
We also trialled a scheme offering
social prescribing clients a trained
volunteer buddy to support them to
achieve a goal, such as leaving the
house for the first time after lockdown.
In January 2021, we established a
Volunteering Development Working
Group, chaired by our Volunteering
Lead Trustee, Dr Luke Tester. The
group, comprised of volunteers and
staff, looked at how we can ensure
volunteers get the most from their
experience at Together Co.
As a result, our new Volunteering
Strategy was launched during
Volunteers Week in June 2021, setting
a framework for our new approach.

Volunteering
teaches you lots
of things and keeps
you busy – I’m a fulltime mum, so when I’m stuck
at home I think too much.
Sometimes I feel sad, but
visiting Leila makes me happy
– talking to her is my medicine.
When I need help, Leila gives
me ideas and advice. She’s easy
to talk to, and even helps me
practice English.
– Halima, Befriending Volunteer
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What people tell us
98%

of Befriending scheme members
reported a positive effect of having
support from our volunteers

99%

of Social Prescribing service users
surveyed reported a positive change
in at least one area of their lives

Our supporters
Our investments in fundraising and communications
allowed us to flex and innovate during one of the most
challenging operating periods in our history. We worked
with the community to use digital tools to explore new
ways of raising money.
					
As with many other organisations, we
were hit doubly hard by the pandemic.
Not only did the demand for our
services increase, but restrictions saw
the cancellation of fundraising events.
We adapted by launching an online
emergency appeal which raised 30%
of our unrestricted income for the
year, along with an online virtual
fundraising pack to help people create
their own fundraising initiatives.
We piloted ‘TogetherFest’, an online
music event curating live streamed
and pre-recorded performances from
local bands such as Stranger Girl.
We also held our first digital auction:
‘Brighton’s Bid to End Loneliness’.
We were overwhelmed, not only by
the generosity of the local community,
but by the creative ways which people
raised money.

Our amazing fundraisers
Two local brothers decided to
climb the equivalent of Mount
Everest on their stairs at home,
raising funds for Together Co
and the NHS Charities. We also
benefitted from the popularity
of the 2.6 challenge, set up to
raise funds nationally during the
pandemic, with one person raising
money by riding 2.6 miles on a
unicycle!
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Griffith Smith &
Cloveroaks Wills
offered free will-making
appointments during our Make a
Will fortnight, in exchange for a
donation to Together Co, raising
£1,500.

Hanover Homes
were one of 43 local businesses to
donate prizes to Brighton’s Bid to
End Loneliness with their fee free
house sale.

Brighton & Hove
Albion
donated £10,000 from their Albion
As One charity fund, set up by
the club’s players and directors,
to support local charities who
were hit particularly hard by the
pandemic.

Kineo & Storytagger
launched a digital training
programme for our volunteers,
enabling us to switch from faceto-face to remote training during
COVID-19, and allowing us to scale
up and continue operating during
lockdown.

Nelson House at St
Christopher’s Prep
Children, parents and staff
fundraised for us throughout
the year with events such as a
Halloween party, a virtual choir
and a 100km walking challenge,
as well as writing 300 Christmas
cards to our scheme members.

Octopus Energy
donated £50 to Together Co
for each customer who signed
up through us earlier in the
year, as part of their People
Power campaign. They’ve also
kindly agreed to continue the
partnership! To sign up, visit
https://octopus.energy/togetherco/

EdoMidas

BUPA

continued their long and fruitful
relationship with us by organising
a live music fundraiser at the
Latest Music Bar once the first
lockdown eased, as well as
supporting initiatives such as
Brighton’s Bid to End Loneliness.

nominated us for a £5,000
donation from Bupa UK
Foundation to support our
response to COVID-19, when we
were having to rapidly scale up our
operations.

Thank you!
A huge thank you to everyone who has championed our work, including
all the amazing individuals and organisations that have donated, raised
funds or donated their time and expertise.
We simply wouldn’t exist if it weren’t for our supporters and funders – so
thank you from all our staff and those who use our services!
If you would like to support our work we’d love to hear from you – please
contact fundraising@togetherco.org.uk.

Brighton & Hove
Buses
donated bus passes to enable our
volunteers to do much needed
doorstep visits to those most
isolated in the city.
Staff also visited our offices to
support the Together Co team.

The Mayor of
Brighton & Hove
listed Together Co as one of its
Mayoral Charities from 2020-2021,
supporting us via fundraising and
signposting more Brighton & Hove
residents to our charity.
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The future
COVID-19 has shown that our work is more needed than
ever. It is widely known that the pandemic has affected
people unequally, with those with support structures doing
much better than those without. Isolation and loneliness
are more widely recognised as the pressing public health
issues that they are.
Since 2019, Together Co has been through a period of transformation, which
helped us respond effectively to the pandemic. At the same time, the funding
environment has become more challenging than ever, with incredibly tight
competition for funding opportunities.
However, with our strong organisational commitment and vibrant community,
we believe we are well placed to continue to lead work to tackle loneliness and
isolation in Brighton & Hove. Our new multi-year strategic plan will be published
in 2022.
We are developing innovative ways of connecting people, including hosting
socials, piloting buddying projects and offering new ways for volunteers to be
involved in our organisation.
In 2021-22 we are launching a project to bring local people together to tackle
loneliness across the voluntary, public and business sectors.

Sofie Franzen
CEO
Together Co
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Wider impact
During 2020, our former CEO Jo
Crease was invited to be part of the
government’s Tackling Loneliness
Network and became co-chair of
a task and finish group, looking at
local and place-based approaches to
tackling loneliness.
This group looked at existing good
practice and areas for development
in how local areas lead the way on
tackling loneliness and creating a
connected recovery. The report was
published in June 2020 as Emerging
Together: the Tackling Loneliness
Network Action Plan by the
Department of Culture Media & Sport.

Funding
Together Co is principally resourced through a
mixture of statutory funding (both grants and
commissions) and funding from trusts and
foundations.
In 2020-21, we received vital COVID-19
funding, distributed by the National
Lottery Communities Fund, Awards for
All, and Brighton & Hove City Council.
We were also grateful for additional
grants and donations from Catalyst,
The Childwick Trust, The Clothworkers
Foundation, Co-op Local Community
Fund, CriSeren Foundation, The
Dodgson Foundation, The Edward
Gostling Foundation, Ernest Kleinwort
Charitable Trust, Garfield Weston
Foundation, Independent Age,
Neighbourly, The Sobell Foundation,
Schroder Charity Trust, Sussex
Community Foundation and Tesco Bags
of Help.
Alongside the support we received
from government and other
organisations, as well as our corporate
partners, individual fundraisers came
out in droves – launching their own
independent fundraisers to further
support what we do.
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OUR MAIN FUNDING SOURCES
INCLUDE:
•

Brighton & Hove Clinical
Commissioning Group

•

Brighton & Hove City Council

•

Department of Health and Social
Care

•

Impact Initiatives

•

Primary Care Network

•

Sussex Police & Crime
Commissioner

•

Derek and Eileen Dodgson
Foundation

•

The National Lottery Communities
Fund and Awards for All

Financial review
Incoming resources 2020-21
5
34
2

Total
£896,696

1

1

Grants & Service Agreements: £841,278

2

Donations: £33,186

3

Activities for Generating Funds: £10,921

4

Other Income: £10,832

5

Interest Received: £479

1

Charitable Activities: £771,985

2

Costs of Generating Funds: £65,538

Resources expended 2020-21

2

Total
£837,523

1
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Creating
connections
to change lives

www.togetherco.org.uk

@HelloTogetherCo
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