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Thank you for your interest in applying to become the next Chief Executive Officer (CEO) of 
Together Co, the leading charity creating connections to tackle loneliness and social 
isolation across Brighton and Hove. 

You’ll be joining the organisation at an exciting moment, as we build on the momentum we 
achieved through COVID-19, meeting a near 800 per cent increase in need, and embark on our 
new three-year strategy, ‘Our Future, Together’. Launching this April and co-developed by our 
Interim Chief Executive, Board of Trustees and staff, the strategy sets out our plan to continue 
to change lives for the better, remain financially secure and amplify our volunteer base – all 
powered by our expert team.  

We are looking forward to finding out more about the skills, passion and expertise that you can 
bring to help Together Co accelerate into the future, with the support of our exceptional team 
and Trustees. This pack contains more information about Together Co and what we are looking 
for in our CEO.  

If you want to know more about the role or about Together Co, please ring our Interim CEO, 
Sofie Franzen, on 07906 703791 or email sofie.franzen@togetherco.org.uk.

We look forward to hearing from you.  

Natalie Orringe 
Chair of Trustees, Together Co

Chief Executive Officer 



About Together Co
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Together Co is Brighton and Hove’s leading loneliness charity, 
creating connections that change lives.

We connect people, places and ideas to create a society that everyone 
can be part of by running befriending and social prescribing services 
that support over 1000 people a year and have a volunteer team of 
over 500. 

In the past two years, our work has been more critical than ever as 
the COVID-19 pandemic has kept people apart from their community, 
essential supplies and support.  In response, we have grown rapidly, 
serving more and different people.

We’ve been supporting people to make life-changing connections 
for more than twenty years. We’ll keep doing so until everyone has 
someone they can count on.  

In April 2022, we will publish our new three-year strategy, ‘Our Future, 
Together’. Developed through six-months of consultation involving 
our Interim CEO, Trustees and staff, the strategy outlines how we will 
deliver our vision of ensuring that in a city of nearly 300,000, no one 
should be lonely or socially isolated.  

44,000 people 
live alone in 
Brighton & 

Hove.

1 out of 3 of 
those most 
alone in the 
city are 65+

29% increased 
risk of death 
from social 
isolation.

Our volunteers 
give 16,000 

hours of 
support 

each year.
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About Together Co (cont’d)

Our ambitions for the next three years are to:

   Consolidate what we do well and what we learnt from Covid-19 into a    
  platform for growth 
   Continue to be a local and national leader in tackling loneliness and    
  isolation by creating connections 
   Are able to help more people every year – of all age ranges  and ethnicities 
   Known as an innovative force for good – in our community and in  
  tackling  loneliness 
   Are clear on what we will and WON’T do 
   Can be financially resilient with funding from diverse sources
   Offer a vibrant and rewarding volunteer led organisation  
   Provide an exceptional place to work  
   Evolve into a diverse organisation with abilities and characteristics that    
  reflect the population we serve 
   Use technology across our organisation to improve how we deliver     
  services and the experience of our volunteers and users. 

Chief Executive Officer 
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Our values guide everything we do.

They are:

Compassion – We offer better services when we listen, demonstrate 
empathy and show respect to all people.  

Collaboration – We work together with people, valuing inclusion, to 
create positive and creative partnerships and ensure all voices are 
heard.
 
Empowerment – We work in a person-centred way to inform, 
motivate and support our service users to make their own decisions.
 
Learning – We promote a culture of continued and shared learning 
to provide high quality services, drawing on the wealth of experience 
and knowledge of our staff, volunteers, service users and supporters.
 
Effectiveness – We demonstrate our effectiveness through relevant 
quality standards, accreditations and feedback from our service 
users, which is highlighted in our annual Impact Report.  

Our values
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The opportunity

Chief Executive Officer

This is an exceptional opportunity, at a time when loneliness and isolation are high on 
local and national government agendas, to lead a well-known and respected charity 
that makes a lasting difference to the lives of so many across Brighton and Hove – our 
service users, volunteers, delivery partners and corporate partners. 

Working closely with our Trustees, our leadership team and the rest of the 
organisation, you’ll move Together Co forward by leading delivery of our strategic 
plans; strengthening our financial resilience; and ensuring we fulfil our governance 
responsibilities in order to realise our vision of ensuring that no one in our city is lonely 
or socially isolated. 

As CEO, you will be responsible for helping us meet the challenges of a testing 
financial environment, fast changing and complex user needs and a rapidly evolving 
policy framework.  This is alongside helping us support the needs of our staff and 
volunteers, at the same time as moving Together Co to become even more diverse, 
inclusive and representative of the communities we serve – now and into the future. 

You’ll help us put innovation at the heart of all we do so that we can continue to 
deliver the highest standards of service, whilst capitalising on the phenomenal support 
we already have so we can help even more people.

Chief Executive Officer 



Main responsibilities

7

1. To lead Together Co, in a way that is consistent with the charity’s   
 values, and implement the organisation’s strategy and action    
 plans including governance, financial management, service delivery,   
 volunteering, fundraising and communications. You will do this by:

Maintaining an inclusive, professional and empowering culture, which 
supports innovation and creates opportunities for staff and volunteers, in 
keeping with Together Co’s mission and values. 

Working with the senior leadership team to develop, monitor and evaluate 
appropriate business plans, which ensure that all services fulfil their 
contractual obligations for service delivery, outputs and spend;

Providing staff leadership, setting clear expectations, regularly reviewing 
performance, giving constructive feedback and supporting learning and 
development; 

Managing on-going relationships with the local stakeholder, funding and 
policy networks, including commissioners, about service delivery; 

Acting as Together Co’s principal external ambassador, maintaining effective 
relationships and networks and ensuring the charity is presented in a 
professional manner to key supporters, partners and other stakeholders.

•  
 
 

•  
 
 

•  
 
 

•  
 

•  
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Main responsibilities (cont’d)

2. Working with senior leadership and other colleagues, build Together Co’s 
 financial resilience, by: 

Overseeing development of new opportunities for fundraising, such as from 
individual donations and community fundraising; 

Supporting preparation of bids for grant and trust funding, including 
overseeing external resource; 

Seeking appropriate opportunities to expand the role of Together Co, including 
exploring opportunities to sell services to other parts of the voluntary sector; 

Supporting the senior leadership team on budget planning and monitoring, as 
well as on reporting performance; 

Working with the Board’s Finance and Risk Committee to monitor budgets and 
take steps to safeguard Together Co’s overall financial health by ensuring that 
spending is controlled in line with budgets approved by the Board.

•  
 

•  
 

•  
 

•  
 

•  
 
 

Chief Executive Officer 



Main responsibilities (cont’d)
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3. Working with the Chair and Board of Trustees, fulfil the charity’s 
 governance responsibilities and ensure so that the charity’s strategic   
 plans remain relevant and achievable by:

Ensuring that governance is and remains strong and that Together Co is well 
placed to achieve its long-term goals;

Reporting on progress against the Board’s strategic objectives and on all 
matters relevant to the discharge of their responsibilities;

Ensuring appropriate financial controls, risk management measures and 
business planning processes are in place and adhered to; 

Ensuring that Together Co has appropriate people resources and policies in 
place to operate as effectively as possible; 

Establishing and developing professional standards - including standards for 
safeguarding, data protection, diversity and health and safety - appropriate to 
each service; 

Advising the Board on fulfilment of their legal and constitutional obligations.

•  
 

•  
 

•  
 

•  
 

•  
 
 

•  
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Essential competencies and experience
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Personal specification

Collaboration and partnership

Collaborates and develops partnerships, managing relationship complexity across 
multi-agency settings and building alliances across the system, while keeping service 
users’ interests in mind;

Shares information and expertise with colleagues, volunteers and partner organisations 
to increase alignment, co-operation and opportunities to achieve shared goals;

Builds a deep understanding of commissioners’ business and operational needs, using 
that view to help resolve difficulties and to anticipate new needs; 

Initiates and strengthens relationships with all stakeholders through action designed 
to increase support for Together Co over the long term. 

Strategic planning

Gathers and analyses information about current strategic trends in the sector, identifies 
the impact of that analysis on Together Co’s direction and adapts plans accordingly;

Understands service development and improvement within a whole system context;

Chief Executive Officer 
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Shows commitment to the development of communities as equal partners in designing 
and delivering solutions; 

Understands the financial and other challenges and risks that face small organisations 
in delivering excellence;

Thinks flexibly and innovatively when developing and implementing change.  

Managing people

Works to create a strong team by treating staff and volunteers fairly and consistently, 
sharing accountability when delegating and involving other appropriately in setting 
performance goals;

Sets clear, meaningful, challenging and attainable goals and expectations of colleagues 
that are aligned with Together Co’s strategic plans

Asks for colleagues’ and volunteers’ ideas and takes calculated risks to improve 
performance, try a fresh approach, or reach a challenging goal

Shows self-awareness and resilience, particularly when under pressure or dealing with 
difficult situations.  

Personal specification (cont’d)
Strengthening our foundations



Personal specification
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Effective communication

Addresses issues in an open, constructive, professional manner, and persuades others 
to approach issues in the same way;

Gains other peoples’ trust by being honest, respectful, and sensitive to their needs;

Keeps staff, volunteers and others accurately informed and up-to-date with relevant 
information, whilst maintaining appropriate confidentiality; 

Presents data in a way that is compelling, writes clear, accessible reports and designs 
and presents findings and proposals in an engaging style for both internal and 
external audiences. 

Organisation and decision-making

Identifies the main issues in complex problems, clarifying understanding of 
stakeholder expectations, to seek the best option; 

Chief Executive Officer 



Knowledge and understanding of the voluntary / health and social care sectors;
Experience of leading a charity, senior leadership/operational experience, fundraising 
experience. Desirable digital transformation and volunteering experience.

Desirable competencies and experience

Seeks opinions and, when appropriate, facilitates discussion before taking decisions; 

Demonstrates commitment to the consistent improvement of quality and the 
promotion of high standards in service delivery; 

Confidently and competently uses MS Office and other IT applications to support 
service delivery, monitoring and evaluation. 

Commitment to Together Co values

Ensures that Together Co’s core values are represented in their own and others’ 
decisions and actions; 

Keeps promises and commitments made to others; 

Confronts potentially unethical behaviour and addresses indiscretions appropriately. 

Personal specification (cont’d)
Strengthening our foundations
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Terms of appointment

Hours:   28 hours per week (full time = 35 h/pw), flexible working is 
    available and occasional weekend and evening work may 
    be necessary

Salary:   NJC scale points 39-43 (£42,821-£46,845) pro-rata + 3% 
    employer’s contribution to auto-enrolment pension

Benefits:   24 days holiday FTE (plus bank holidays) pro rata increasing 
    to a maximum of 28 days per year dependent on length of 
    service; flexible working options, including hybrid working; 
    opportunities for well-being to be prioritised

Location:  Brighthelm Centre, North Road, Brighton

Status:    Permanent

Accountable to: Chair of Trustees, Together Co  

Other:    Appointment is subject to a basic DBS check

Chief Executive Officer 
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At Together Co we’re passionate about creating an inclusive workplace that 
promotes and values diversity. We know that organisations that are diverse 
in age, gender identity, race, sexual orientation, physical or mental ability, 
ethnicity, and perspective are proven to be better organisations.

We particularly welcome applications from people with disabilities, people 
from Black, Asian and minority ethnic backgrounds, and LGBTQ+ people. 

If you decide to apply, please download an application pack from our 
website: http://www.togetherco.org.uk/jobs, complete the application form 
and email it to HR@togetherco.org.uk.

Closing date for applications:  Midnight, Sunday 6 March 2022
Shortlisting of candidates:  Tuesday, 8 March 2022

Interviews for shortlisted candidates: 
Friday 18 March 2022

How to apply
Strengthening our foundations



Creating 
connections  

to change lives

@HelloTogetherCowww.togetherco.org.uk
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